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USAID SKEP Il

Home Office Support Site Visit Report

NAHIB
MEDANAT
Consultant  Wahib Medanat Consultant  Rep No. 11-07042021
Engineer
Contractor Dijlah Establisnment Constr.  Tender No.  (11/2019/USAID/SKEP/3/S)
Contracting Schools for a Knowledge
Economy Project (SKEP) -
Phase (3) Package (1, 2)
Site Name  Um Al Dananir basic Mixed  Day/ Date  Wed. 07/04/2021
School- Balga
Durafion of 450 Calendar Days Total 9,789,417.840 JD
Project Project
Budget
No. Visitors Remarks
. . - Project Dir./Head of
] Suhair Amarin Architectural Department
5 Wahib Medanat —Geherol Manager/Civil
Engineer
3 Akram Khammes -Electrical Engineer
4 Marwan Sonna’a -Mech. Engineer
Visit Notes
No. Descripfion
1 Quality check for the first batch of stones (Matabah & Musamsam) received
at the site.
5 Following up the encroachments of the Adjoining street and neighbors” wall
on site plot boundaries.
3 Following up the work progress on site.
Following up ongoing activities (such as: waterproofing, protection boards
4 fixing for footings, walls and column necks steel fixing and formworks for walls
ar basement).
5 General safety and housekeeping recommendations
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Sterilization
and signing
visitors’
attendance
sheet af the
entrance of
the site,
complying
with Covid-
19 Protocol
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Sterilizers
and
disposable
face masks
available af
enfrance
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Eng. Wahib gave an
explanation of
Quality which has
been defined as
fitness for use,
conformance to
contract
requirements, and
the pursuit of
excellence. Visual
test was conducted
for stone delivered
to site then it was
compared to the
approved sample
with the
participation of the
site staff
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Following up
ongoing
activities (such
as:
waterproofing,
protection
boards fixing
for footings,
walls and
column necks
steel fixing
and formworks
for walls at
basement).
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‘. General view of the
site.
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There is an
encroaching of
neighbor wall
tfowards the school
boundary plot.
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A site meeting was
held at 11:30AM
immediately after
the site visit, the
purpose of the
meefing was:

1- To discuss and
coordinate
upcoming
project activities.

2- Facilitating
better
communication
with the
contractor.,

Inspecting all the
on-site works to date
and discuss the work
schedule

v
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