Schools for Knowledge Economy Project SKEP llI

Quality Control Report

Wahib Medanat consultant Engineers

Consultant

Site Name Jumana Bint Abi Taleb Basic Mixed - Marka
Package Package 2

Contractor  Dijlah Est. Construction Co.

Tender No. 10/2019/USAID/SKEP/3/2

Description of Non

Conformance
Stone:
1. Number of stones have broken
edges.

2. Gaps between stones have to
be unified.

3. Chesseling pattern has to be
unified for all stones as per
approved sample.

4. Wooden wedges have to be
removed from inside before
casting backing concrete.

5. Steel ties used for fixing stone
have to be replaced and
increased.

Report Prepared by

Contractor's Response

The Contractor is responding
partially

Notes

Consultant Site Engineer

Signature

Corrective Action

1. Broken stones have to be
removed.

2. Gaps to be rectified where
possible.

3. Stones not complying with
sample has to be removed.

4. Wedges to be removed-
follow up by SE.

5. Steel ties to be stronger and
more fixing points- follow up
By SE.

Hassan Shagbua, Supervision
Quality Control Manager

Contractor Site Engineer

Signature

Rep No.
Date
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consultant engineers

QC-23 06
27 /07 2021

Required by /| When

The Contractor/Immediately
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Befo re P h o'l-o s: - consultant engineers

Remarks on the stone work as per report

s
A

Remarks on the stone work as per the report

Consultant Site Engineer Contractor Site Engineer 2/6
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Remarks on the stone work as per the report

Remarks on the stone work as per the report
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Photos After:

Removing defected stones

Removing defected stones

Consultant Site Engineer Contractor Site Engineer A/e
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Pointing on the defected stone to be removed
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Rectifying the fixation of stones

Rectifying the fixation of stones
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