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| Project Particulars

11 Contract Main Information

Contract Name:

Owner:

Employer:

Funded By:

Consultant:

Project Management:

Contractor:

Contract No.:

Commencement Date:

Time for Substantial

Completion of the Work:

Time to Complete the
Work Including Punch
List Items:

Contract Amount at
Award:

Amount of Liquidated
Damages:

School for Knowledge Economy
Project (SKEP)
Phase Il — Package (2)

Ministry of Education (MOE)

Ministry of Public Works & Housing
(MPWH)

United States Agency for
International Development (USAID)

Wahib Medanat Consultant Engineers

Trigon Associates (CMTO)

Dijlah Establishment Constr.
Contracting

10/2019/USAID/SKEP/3/2

21/10/2020

Thahr Al-Sarow Basic School for
Boys- Jerash: 450 Days

Jumana Bint Abi-Taleb Basic Mixed
School- Amman: 450 Days

Hay Al Iskan Basic Mixed School —
Jerash : 450 Days

Within 74 Calendar days for each
School from the date of taking over
committee inspection

8,314,983.735 JOD

Thahr Al Sarow Basic School for
Boys- Jerash: 2000 JOD/ Day but not

A
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Defects Liability Period:

Maintenance Guarantee
for Defects Liability
Period:

Percentage of Retention
from Interim Payment
Certificate:

Limit of Retention
Money:

Period of Time for
Payment to be made
after Certification by the
Engineer:

Minimum Amount of
Interim Payment
Certificate:

Payment for Imported
Materials

Payment for Local
Materials and Equipment

to exceed 15% of total amount for
the School

Jumana Bint Abi Taleb Basic Mixed
School- Amman: 200 JOD/ Day but
not to exceed 15% of total amount
for the School

Hay Al Iskan Basic Mixed School-
Jerash: 2000 JOD/ Day but not to
exceed 15% of the total amount for
the School

(730) Calendar Days for all Civil &
Electromechanical works from the
date of Substantial Completion for
each school including the
maintenance of plantation works

5% of the final Contract Sum

10% of each payment

5% of Contract Sum as amended

60 Calendar Days

JOD 300,000 (Three hundred
thousand Jordanian Dinar) for all
schools under the Package

40% upon receipt of approved bill of
lading and another 20% when
stored on site to the Engineer’s
approval

60% and restricted to cement and
reinforcing steel when stored on site
to the Engineer’s approval.
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1.2 Executive Summary

The Ministry of Education represented by the Ministry of Public Works & Housing
has received a grant from USAID to finance the construction of:

School for Knowledge Economy Project (SKEP) — Phase Ill — Package (2)

The package consists of construction of three (3) Schools at different locations,
two schools in Jerash and one School in Amman.

The project consists of construction of new classrooms, computer labs,
laboratories, public utilities...etc., and site works for group of schools as shown in
the Tender Documents, the Schools are:

A- Hay Al-Iskan Basic School Mixed School — Jerash

The project consists of a five floors building, with a total approximate area of
5420 m? in addition to site works as deemed in the drawings and BOQ.

Main Elements

Land Area =6322.090 External Works = 4523 no . of floor =5
m2 m2
Floor FFL Area no.of no.of no . Of | student | student | General Mens | Womens
(m2) classroo | classroo KG for each | in floor | Toilets Toilets | Toilets
m grade | m grade | classroo | classroo
(1-3) (4-10) m m

Basemen| 109.06 330.35 - - - - - - - -
t

Ground 127 1799.75 - - 2 24 48 3*7 m2 with | 1*9 m2 | 1*12 m2
HC toilet for
each one
AND child
care toilet
First 116.34 157145 9 - - 36 324 HC toilet , 23 m2 23 m2
STAFF .
with
second 119.98 157145 14 - 36 504 6 m2 HC - 27*2 m2
toilet, STAFF

Roof 123.47 1051 - - - - - - - -

External | Guard |22.4/34/
Works Room 65.9

Total 53781 25 - 876 - 32 89
d Location Link:

Hay Al Iskan Basic Mixed School — Jerash


https://www.google.com/maps/d/u/4/edit?mid=1BMLpozFsAxRr-hF0sThrMBDTTMX6y0hk&ll=32.26826632819788%2C35.8999375&z=18
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B- Thahr Al-Sarow Basic School for Boys — Jerash

The project consists of a five floors building, with a total approximate area of 4615 m? in
addition to site works as deemed in the drawings and BOQ.

Main Elements

Land Area =4036 m2 External Works = 2790 m2 no . of floor = 4
Floor FFL Area (m2) no.of no.of no . Of KG student for studentin  General Mens Womens
classroom classroom classroom each floor Toilets Toilets .
Toilets
grade (1-3) grade classroom
(4-10)
Ground 106 1245.61 - - - - 0 2*toilets (men 85m2 165 m2
& Women) 25 | o toilet
m2 and 2*HC women
toilets )
toilet
First 109.64 1057.71 - 7 - 36 252 11395 m2 toilet - _
with HC toilet
Second 113.28 1057.71 - 7 - 36 252 11395 m2 toilet - _
with HC toilet
Third 116.92 1057.71 - 7 - 36 252 1395 m2 toilet - .
with HC toilet
Roof 120.56 9144 - - - - - - - _
Service 120.56 104.47 - - - - - - - _
Building
External - 26859 - - - - - - - _
Works
Total 7300.55 21 - 756 1435 85 162

d Location Link:

Thahr Al-Sarow Basic School for Boys


https://www.google.com/maps/d/u/4/edit?mid=1RZk-Jk_GyBiS-QwCIWw9Msxy-ofOfkC5&ll=32.28731247304934%2C35.88456250000001&z=18
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The project consists of a five floors building, with a total approximate area of
5460 m? in addition to site works deemed in the drawings and BOQ.

Main Elements

Land Area =7556 m2

Floor

Basement

Ground

First

Second

Roof

External
Works

Total

FF.L

95.05
98.65

102.29

105.93

109.57

Area
(m2)

293.87
1891.29

1591.17

159117

731
5665

11105.6

Jumana Bint Abi Taleb Basic Mixed School

External Works = 5665 m2

no.of no.of no . Of student
classroo classroo KG for each
m grade m grade classroo classroo

(1-3)  (4-10) m m
- - 4 24
9 - - 36
- 14 - 36

27 -

1 Location Link:

student
in floor

96

324

504

924

no .

General
Toilets

2*26 m2

with HC

toilet for
each
one

of floor = 4
Mens Womens
Toilets Toilets
"M m2 11 m2
17 m2 | 1*22 m2
with 6 with
m2 HC | janitor.
toilet
- 1*40 m2
with 6
m2 HC
toilet
1*28 m2
34 107

Bint Abi-Taleb Basic Mixed S


https://www.google.com/maps/d/u/4/edit?mid=1uN0XG07FOfcu_BM0Ddfb8_D2KSeCIaWL&ll=31.985812473185646%2C35.99868749999999&z=18
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2 | Consultant Organization Project Staff

Office Support

‘59 Wahib Medanat N Suhair Amarin
: General Manager

Project Director

»  Contract Department

Manar Bni Amer i
@ < > Planning Department

Administrative Assistant

v v v v

Arch. Department Structural Department Mechanical Department Electrical Department
Neameh Rihani Omar Ealian Marwan Sonn'a Akram Khamees
"2 Senior Arch. Engineer S. Structural Eng. S. Mechanical Eng. S. Electrical Eng.
{ -~
. Batool Rabadi Omar Nasrallah Mohamad Ja'afreh
. Senior ArchisERSE. p Mechanical Engineer a2k Electrical Engineer

e
Mahmoud Salman
Arch. Engineer

10
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Natheer Amarin —>»

£

Mechanical Engineers

ﬁ‘ Mohammad Almajali
echanical Engineer / Senior
@. Musaab Mushalah
«2 A Mechanical Engineer / Mid

Electrical Engineers

' Mousa Abdel-hadi
s .. Electrical Engineer / Senior

f’; ! Laith Zwairi
¥ Electrical Engineer / Mid

Project Manager

v

ﬁ Hasan Shaqbua
Quality Control Manager

Package 1,2

1"
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Hay Al Iskan Basic Mixed School

Thahr Al Sarow Basic for Boys School

40
G
N.Gra

Jumana Bint Abi Taleb Basic Mixed School

> D el

d website Link:

https://www.medanat.site/skepiii-staff


https://www.medanat.site/skepiii-staff
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3 | Summary of Activities

31 Hay Al-Iskan Basic School Mixed School - Jerash

O https://docs.google.com/spreadsheets/d/e/2PACX-1vRIj

sbEVIoJhunel ZKz58e9zt4DzUQOXzNB5gmEL Xo-Js_ORBrt
ROsV_fY7 biINagmzgZHZtJewkz51/ html?qid= inal

=true
3.2 Thahr Al-Sarow Basic School for Boys- Jerash

O https://docs.google.com/spreadsheets/d/e/2PACX-1vRIj
EVloJhunel ZKz zt4DzUQOXzNB5gmEL Xo- RBr

ROsV_fY7_bINagmzgZHZtJewkz5|/pubhtml?gid=83492531
5&single=true

3.3 Jumana Bint Abi-Taleb Basic Mixed School- Amman

O https://docs.google.com/spreadsheets/d/e/2PACX-1vRIj
sbEVIoJhunel ZKz58e9zt4DzUQOXzNB5gmEL Xo-Js_ORBrt

ROsV_fY7_bINagmzgZHZtJewkz5|/pubhtml?gid=2345446
428&single=true

34 Mobilization Tracking Log

O https://docs.google.com/spreadsheets/d/e/2PACX-1vSO

kP5MQzd5BsVul5qv4uGhgYhEQsCf13Xkj6wiNFF3wWxJGD
YzzBXJee4nXhRzOoF8wrrljvliholR/ html?qid=1 4

1&single=true
35 Log of Activities

O https://docs.google.com/spreadsheets/d/e/2PACX-1vS0Qj
ZhY1KIZNhr5InuWyBjlwaGKNzgOLwDgAB vBL4nH_X

hl_JywEaQvTedlvSmB8Lwbiv-1BYs/pubhtml|?gid=1004043
320&single=true

13


https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=834925315&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=834925315&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=834925315&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=834925315&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=234544642&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=234544642&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=234544642&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRljsbEVIoJhuneLZKz58e9zt4DzUQOXzNB5qmELXo-Js_0RBrtR0sV_fY7_blNaqmzgZHZtJewkz5I/pubhtml?gid=234544642&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vS0kP5MQzd5BsVul5qv4uGhgYhEQsCf13Xkj6wiNFF3wWxJGDYzzBXJee4nXhRz0oF8wrrJjyliho1R/pubhtml?gid=18990041&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vS0kP5MQzd5BsVul5qv4uGhgYhEQsCf13Xkj6wiNFF3wWxJGDYzzBXJee4nXhRz0oF8wrrJjyliho1R/pubhtml?gid=18990041&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vS0kP5MQzd5BsVul5qv4uGhgYhEQsCf13Xkj6wiNFF3wWxJGDYzzBXJee4nXhRz0oF8wrrJjyliho1R/pubhtml?gid=18990041&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vS0kP5MQzd5BsVul5qv4uGhgYhEQsCf13Xkj6wiNFF3wWxJGDYzzBXJee4nXhRz0oF8wrrJjyliho1R/pubhtml?gid=18990041&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vS0jbZhY1KIZNhr5InuWyBj1wqGKNzqOLwDqABSG_6vBL4nH_XhI_JywEaQvTedlvSmB8Lwbiv-1BYs/pubhtml?gid=1004043320&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vS0jbZhY1KIZNhr5InuWyBj1wqGKNzqOLwDqABSG_6vBL4nH_XhI_JywEaQvTedlvSmB8Lwbiv-1BYs/pubhtml?gid=1004043320&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vS0jbZhY1KIZNhr5InuWyBj1wqGKNzqOLwDqABSG_6vBL4nH_XhI_JywEaQvTedlvSmB8Lwbiv-1BYs/pubhtml?gid=1004043320&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vS0jbZhY1KIZNhr5InuWyBj1wqGKNzqOLwDqABSG_6vBL4nH_XhI_JywEaQvTedlvSmB8Lwbiv-1BYs/pubhtml?gid=1004043320&single=true
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4 | Project Time and Duration

PGK 2 Report Date 2021-08-31

Contract Time
Site Name Duration | Extension
(cDp) (cD)

Total Time| Elapsed
(cp) |Time (CD)

Hay Al Iskan Basic Mixed School -
Jerash

450 0 450 315

Thahr Al- Basi hool f
22 anr Sarow Basic School for 450 0 450 315

Boys- Jerash

23 JLfmqnq Bint Abi-Taleb Basic 450 0 450 315
Mixed School- Amman

SKEP Il PKG 2 Time Chart

[l Total Time (CD) [ Elapsed Time (CD) [l Elapsed Time %
p p

Mixed School — 315
Jerash | 70.00%

Thahr Al-Sarow Basic 450

School for Boys- 5 315
Jerash | 70-00%

Jumana Bint Abi- !
Taleb Basic Mixed " T
School- Amman | 70-00%

0 100 200 300 400 500

Calendar Days

14
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Commencement
Site Name Report Date
Date
21 Hay Al Iskan Basic Mixed School — Jerash 2020-10-21 2021-08-31
22 Thahr Al-Sarow Basic School for Boys- Jerash 2020-10-21 2021-08-31
Jumana Bint Abi-Taleb Basic Mixed School-
23 2020-10-21 2021-08-31

Amman

Commencement Date [ Report Date [l Contract Completion Date

Hay Al Iskan Basic 21/10/2020

Mixed School — 31/08/2021
14/01/2022

Jerash
Thahr Al-Sarow Basic 21/10/2020

School for Boys- 31/08/2021
Jerash 14/01/2022
Jumana Blnt Abl- 21/1 0/2020
Taleb Basic Mixed 31/08/2021
School- Amman 14/01/2022

2022-07-01 ——

2021-01-01 ——
2021-07-01 ——
2022-01-01 ——

2020-07-01

15
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5 | Project Contract & V.O's

Package 2 Contract & V.O's

Total Contract
Contract Value Provisional Sums General Requirements Value
School Name D JD JD V.0O. JD
After 15 % [ Geotechnic After 15 % V.0
Original | Deduction | al Tests Shoring Value Deduction | Description Value JD
Execution
additional
mechanical
H AI I k works/
B:.Zic Misxeac? Galvanized Pipes | 2180
School 2686848 2646545.28 |111000 82500 45900 452115 Usp 4100 2791536.78
Cyclopean
Concrete 4531
Thahr Al Sarow Additional
Basic School |2329182 229424427 (11000 55000 43450 42798.25 Quantities 29993 2437566.52
Jumana Bint Cancellation of
Abi Taleb Basic Sewage
Mixed School (2936321 2892276.18 (11000 55000 69450 68408.25 Connection Tank |-38739.065 |2987945.365
Total 7952351 7833065.73 (225500 158800 156418 2064.935 8217048.665
Provisional
sum (Utilities) 100000
Total Amount 8317048.665

16
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6 | Cash Flow

Package 2- Cash Flow
Payment

Advanced Payment Part (1)
Advanced Payment Part (2)
Progress Invoices (1)
Progress Invoices (2)
Progress Invoices (3)
Progress Invoices (4)

Total to Date

Date of Payment

01/08/2020
Advanced Payment Part (1) ——
I 831,498.37

25/11/2020
Advanced Payment Part (2) —= 831,498.37
N 831,498.37

31/01/2021
Progress Invoices (1) —= 701,100.67

[N 749,520.00

01/04/2021

Progress Invoices (2) —=

I 594,488.00

26/05/2021
Progress Invoices (3) ——
R 528,788.00

18/07/2021
Progress Invoices (4) —=
R 411,805.00

Total to Date —=

Total Contract —=

01/08/2020

25/11/2020
31/01/2021
01/04/2021
26/05/2021
18/07/2021

Package 2- Cash Flow

I 3,947,597.74

2.5

831,498.37
831,498.37
701,100.67
348,741.48
356,159.43
474,731.55
3,543,729.88

Actual Amount (JD) B Scheduled (JD)

I | |
7.5

Date of Payment Actual Amount (JD) | Scheduled (JD)

831,498.37
831,498.37
749,520.00
594,488.00
528,788.00
411,805.00
3,947,597.74

8,314,983.74

|
10
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Monthly Report: August, 2021
School for Knowledge Economy Project SKEP i

Package 2

7 | Progress

71 Package 2 Average Progress

Package 2 Monthly Progress

<&

NAHIB
MEDANAT

consultant engineers

Date Monthly Elapsed Time %  Monthly Scheduled % Monthly Actual %
2020-10-21 0.00% 0.00% 0.00%
2020-10-31 2.22% 0.73% 0.37%
2020-11-30 6.67% 1.60% 1.07%
2020-12-31 6.89% 4.80% 5.07%
2021-01-31 6.89% 5.40% 5.67%
2021-02-28 6.22% 2.63% 3.83%
2021-03-31 6.89% 7.30% 3.73%
2021-04-30 6.67% 7.03% 6.63%
2021-05-31 6.89% 2.97% 4.37%
2021-06-30 6.67% 5.30% 4.57%
2021-07-31 6.89% 8.53% 6.45%
2021-08-31 6.89% 9.50% 4.09%

Package 2
Monthly Progress
9.50%
8.53%
9.00% l
8.00% 667% ©689%  6.89% o 655 601034, 689% g g70, /6.89%4;%6.8‘9%
7.00% - (] — =
g 6.00% !900,;’% 5‘3}3,;“’ l
gu 5.00% — 3.83 X730 409%
o 4.00% — — ! 671
E> 3.00% 2.22% P
E 2.00% L (?10(‘;@%
= om Fogooos o
0.00%
an o $ o5 S R oo o o5 o5
' & v ¥ f
& & & & & & ¢ ¢ o &

B Monthly Elapsed Time % B Monthly Scheduled % ™ Monthly Actual %

Date

18



Monthly Report: August, 2021 o
School for Knowledge Economy Project SKEP i NAHIB
Package 2 MEDANAT

consultant engineers

Package 2 Cumulative Progress

Date Cumulative Elapsed Time % Cumulative Scheduled % Cumulative Actual %
2020-10-21 0.00% 0.00% 0.00%
2020-10-31 2.22% 0.73% 0.20%
2020-11-30 8.89% 2.33% 0.87%
2020-12-31 15.78% 7.13% 5.97%
2021-01-31 22.67% 12.53% 11.93%
2021-02-28 28.89% 15.20% 15.10%
2021-03-31 35.78% 22.47% 18.50%

2021-04-30 42.51% 29.50% 26.17%

2021-05-31 49.21% 32.47% 30.20%

2021-06-30 55.89% 37.77% 34.77%

2021-07-31 62.59% 46.27% 41.22%

2021-08-31 69.29% 55.80% 45.31%
PKG 2 Average For Three Sites

Cumulative Progress

90.00%

80.00%

69.29%
70.00% 62.59% -
0.00% 55.89% 55.80%
" oo% - 1
8 ] : 49.21% 4627% PBS310%
=, 50.00% 42.51% - B [ A41.22%
g 40.00% 35.78% 3! ATLL 34.7.0%
’ o 29150% "~ 30:20%
= 28.89% ! R A7%
= 30.00% 22.67% - 2%.;75"{5:0/ -
- o, N . o
% 20.00% 15.78% _15.5:§$DA;I£1SQIO%

10.00%

0.00%

Date

B Cumulative Elapsed Time % B Cumulative Scheduled % B Cumulative Actual %
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Monthly Report: August, 2021 o

School for Knowledge Economy Project SKEP i NAHIB
Package 2 MEDANAT
PKG 2 Average For Three Sites

Cumulative Progress

90.00% 82.69% 93%37%
' 75.99% e
80.00% 69.29% 73‘570}1-.40 Yo
. 62.59% 7357%

% 70.00% 55 89% ’ 66+7:3%

D 60.00% 49.21%

— 55:80%

S °0-00% 35 780/42'51% 4627% :

| — - 0 -

o 4000% _28.89% . 3.747‘79/0//"4:: 1o,

= 30.00% T 295095247 41.22% >

= 20.00% 889% i 15 200722___@7.%’ : 30.2003-11%

= 2.22% 12:53%19:20% 26.17%

= 10.009.00% ’ 7ZA3Y% -

Date

® Cumulative Elapsed Time % @ Cumulative Scheduled % @& Cumulative Actual %
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Monthly Report: August, 2021 o
School for Knowledge Economy Project SKEP i NAHIB

Package 2

MEDANAT

consultant engineers

7.2 Hay Al Iskan Basic Mixed School — Jerash

Date

2020-10-31
2020-11-30
2020-12-31
2021-01-31
2021-02-28
2021-03-31
2021-04-30
2021-05-31
2021-06-30

2021-07-31
2021-08-31

18.00%
16.00%
14.00%
12.00%
10.00%

8.00%

6.00%

Monthly Progress

4.00% 2.22%,

Hay Al Iskan Basic mixed - Jerash Monthly Progress
Monthly Elapsed Time % Monthly Scheduled % Monthly Actual %

2.22% 0.60% 0.50%
6.67% 1.40% 1.10%

6.67% 7.10% 4.30%
6.67% 5.80% 6.30%
6.67% 3.50% 4.30%
6.67% 5.10% 3.70%
6.67% 7.10% 5.50%
6.67% 1.40% 3.90%
6.67% 8.10% 4.00%
6.67% 8.90% 6.80%
6.67% 10.80% 4.03%

PKG 2 Hay Al Iskan Basic mixed - Jerash

Monthly Progress

10.80%

n.om 5:10%._ guii90%
430% 4:30% 390%

8.90%
8.10%
6.67%  6.6710% 6.67%,,,667%  6.67%  6.47/0% 667%  6.67% 6.67C180%6.67%
-VIO I I
N50% 3.70% 100% N03%

2.00% 0:(0150%

0.00%

/090 0%
N D N N > N D N N\ N N
> N Q5 6\% 6‘:" 6’;’5 Nal Q‘;b Q‘bﬂ: 6\% ch(b
o o o oy ay ay o o ¥ ¥
> s s o > > > > > B
Date

B Monthly Elapsed Time % # Monthly Scheduled % m Monthly Actual %
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Monthly Report: August, 2021
School for Knowledge Economy Project SKEP i

<&

NAHIB
Package 2 MEDANAT
Hay Al Iskan Basic mixed - Jerash Cumulative Progress
Date Cumulative Elapsed Time % = Cumulative Scheduled % @ Cumulative Actual %
2020-10-21 0.00% 0.00% 0.00%
2020-10-31 2.22% 0.60% 0.50%
2020-11-30 8.89% 2.00% 1.60%
2020-12-31 15.78% 9.10% 6.00%
2021-01-31 22.67% 14.90% 13.20%
2021-02-28 28.89% 18.50% 17.50%
2021-03-31 35.78% 23.50% 21.20%
2021-04-30 42.44% 30.60% 26.70%
2021-05-31 49.33% 32.00% 30.70%
2021-06-30 56.00% 40.10% 33.60%
2021-07-31 62.89% 49.00% 40.40%
2021-08-31 69.78% 59.80% 44.43%
PKG 2 Hay Al Iskan Basic mixed - Jerash
Cumulative Progress
90.00%
80.00% 69.78%
70.00% 56.00% 62.89% 59.80%
@ 60.00% 49.33% 49.00% |
S, sooow anyme, A% —4010% oo’
S a000% 2880% __——3080%, SZ306i0%, R0
=  3000% 2267% o 2250500, M
= : 1578% 12130550, @' 0"
S  2000% 889%  9.108:0
= 10.00% J0.0r0r00%2-010(50% 2:1060% M _

0.00%

B Cumulative Elapsed Time %

Date

B Cumulative Scheduled %

B Cumulative Actual %
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consultant engineers

PKG 2 Hay Al Iskan Basic mixed - Jerash

Cumulative Progress

90.00% 83.33% n/‘

6o 780/76.44% /86:00%
80.00% 78% g
70.00% 62.89% 0/76.‘50 %o
A 56.00% _67.:90%
L 60.00% 49.33% }!:80%
o 50.00% 42.44%
o ) 35.78% —2300%
o 40.00% . 28.89% ’1051.0% .
24 0

E 30.00% 15.78¢ 422-67 % Sa50: 7§0160°A32-QO Vo 40409 34-43%

- 4 b 0
= 20.00% 8.89% 0%.18 50%= = 026 70%30_70%33.60 o
§ 10.009.00% 2-22% D0V

N1 QY & N N N N N N N aNg N N N N ' A
q‘,@’ (9m Q§L q‘,@’ q@, q@, rﬁg\v qsg\, q@, ({’@, (ﬁgv qsgv q@, q§b (ﬁgv Q§L (L@/
Date

® Cumulative Elapsed Time % @ Cumulative Scheduled % ® Cumulative Actual %
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Monthly Report: August, 2021
School for Knowledge Economy Project SKEP i

Package 2

N,
NAHIB
MEDANAT

consultant engineers

7.3 Thahr Al-Sarow Basic School for Boys- Jerash

Thahr Al-Sarow Basic School for Boys- Jerash Monthly Progress

Date Monthly Elapsed Time % Monthly Scheduled %  Monthly Actual %
2020-10-31 2.22% 0.40% 0.10%
2020-11-30 6.67% 0.20% 0.40%
2020-12-31 6.67% 3.60% 4.70%
2021-01-31 6.67% 7.90% 4.60%
2021-02-28 6.67% 0.50% 3.60%
2021-03-31 6.67% 11.80% 3.80%
2021-04-30 6.67% 8.20% 8.40%
2021-05-31 6.67% 3.90% 5.30%
2021-06-30 6.67% 0.80% 5.30%
2021-07-31 6.67% 8.00% 6.15%
2021-08-31 6.67% 9.40% 5.39%

PKG 2 Thahr Al Sarow Basic Boys - Jerash
Monthly Progress
14.00% 11.80%
% 12.00% 9.40%
5 10.00% 7.90% l 8.:8:40% 8.00%
o 8.00% 6.67% 6.67% 6.67% 6.67% 6.67% 6.67% 6.67% 6.67% 6.67"64:1 5%6.67%
Q>-\ 6.00% 4.70% 5.30% p5-30% o 39%
% 4.00% 2.22% I
= i ETH
& o 2 ) <% o 35 & < & &
S & @ @ @ @ e @ e
Date

B Monthly Elapsed Time %

B Monthly Scheduled %

®m Monthly Actual %
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School for Knowledge Economy Project SKEP i NAHIB

Package 2 MEDANAT

consultant engineers

Thahr Al-Sarow Basic School for Boys- Jerash Cumulative Progress

Date Cumulative Elapsed Time % Cumulative Scheduled % Cumulative Actual %
2020-10-21 0.00% 0.00% 0.00%
2020-10-31 2.22% 0.40% 0.10%
2020-11-30 8.89% 0.60% 0.50%
2020-12-31 15.78% 4.20% 5.20%
2021-01-31 22.67% 12.10% 9.80%
2021-02-28 28.89% 12.60% 13.40%
2021-03-31 35.78% 24.40% 17.20%
2021-04-30 42.44% 32.60% 28.60%
2021-05-31 49.33% 36.50% 33.90%
2021-06-30 56.00% 37.30% 36.20%
2021-07-31 62.89% 45.20% 42.35%

PKG 2 Thahr Al Sarow Basic Boys - Jerash

Cumulative Progress

90.00%

80.00% 69.78%
70.00% 62.89% .

56.00% B4 70%
60.00%

50.00% 42.44% . . 454%%/5%

a 32.60%
4000% O L —

30.00% 22.67% _—2840%

15.78% — W00 R 20%
20.00% 5.80% ’ A2 1213:40%
43:20%

Monthly Progress

10.00% +0,0;0700%2-0%0%10%0.0°50%
0.00%

Date

B Cumulative Elapsed Time % M Cumulative Scheduled % B Cumulative Actual %
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PKG 2 Thahr Al Sarow Basic Boys - Jerash

Cumulative Progress

o 83.33% 91+7.0%
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consultant engineers

7.4 Jumana Bint Abi-Taleb Basic Mixed School- Amman

Jumana Bint Abi-Taleb Basic Mixed School- Amman Monthly Progress

Date Monthly Elapsed Time % Monthly Scheduled % Monthly Actual %
2020-10-31 2.22% 1.20% 0.50%
2020-11-30 6.67% 3.20% 1.70%
2020-12-31 6.67% 3.70% 6.20%
2021-01-31 6.67% 2.50% 6.10%
2021-02-28 6.67% 3.90% 3.60%
2021-03-31 6.67% 5.00% 3.70%
2021-04-30 6.67% 5.80% 6.00%
2021-05-31 6.67% 3.60% 3.90%
2021-06-30 6.67% 7.00% 2.80%
2021-07-31 6.67% 8.70% 6.41%
2021-08-31 6.67% 8.30% 2.85%

PKG 2 Jumana Bint Abi Taleb Basic Mixed - Marka

Monthly Progress
8.70%

9.00% 8.30%
8.00%
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Jumana Bint Abi-Taleb Basic Mixed School- Amman Cumulative Progress

Date Cumulative Elapsed Time %
2020-10-21 0.00%
2020-10-31 2.22%
2020-11-30 8.89%
2020-12-31 15.78%
2021-01-31 22.67%
2021-02-28 28.89%
2021-03-31 35.78%
2021-04-30 42.44%
2021-05-31 49.33%
2021-06-30 56.00%
2021-07-31 62.89%

PKG 2

Cumulative Scheduled %

0.00%
1.20%
4.40%
8.10%
10.60%
14.50%
19.50%
25.30%
28.90%
35.90%
44.60%

Cumulative Progress

90.00%

80.00%

Cumulative Actual %
0.00%
0.00%
0.50%
6.70%
12.80%
14.40%
17.10%

23.20%
26.00%
34.50%
40.91%

Jumana Bint Abi Taleb Basic Mixed - Marka
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RD%A
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PKG 2 J Bint Abi Taleb B M d - Mark
Cumulative Progress
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75 Engineer comments on work progress

A. Average for the three schools:

The cumulative progress -as average- for the three schools at

the end of this month:

5 Cumulative Cumulative Cumulative
ate

Elapsed Time % Scheduled % Actual %
2021-08-31 69.29% 55.80% 45.31%

The difference Between Scheduled and Actualis -10.49%

B. Hay Al Iskan Basic Mixed School:

The cumulative progress -as average- for the three schools at

the end of this month:

5 Cumulative Cumulative Cumulative
ate

Elapsed Time % Scheduled % Actual %
2021-08-31 69.78% 59.80% 44.43%

The difference Between Scheduled and Actualis -15.37%

C. Thahr Al Sarow Basic School for Boys:

The cumulative progress -as average- for the three schools at

the end of this month:

5 Cumulative Cumulative Cumulative
ate

Elapsed Time % Scheduled % Actual %
2021-08-31 69.78% 54.70% 47.74%

The difference Between Scheduled and Actualis -6.96%
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D. Jumana Bint Abi Taleb Basic Mixed School:

The cumulative progress -as average- for the three schools at the
end of this month:

5 Cumulative Cumulative Cumulative
ate

Elapsed Time % Scheduled % Actual %
2021-08-31 69.78% 52.90% 43.76%

The difference Between Scheduled and Actualis -9.14%

In accordance with the above, the contractor will be drawn to override
the delay at the end of this month, to approach the cumulative progress

scheduled at the end of next month.
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7.6 Tracking Tasks in CPM
A- Hay Al Iskan Basic Mixed School - Jerash:

O https://docs.google.com/spreadsheets/d/e/2PAC

X-1vSLIpF-2ppY6FDOdLBMhKOBnpgghFZRbGdMt
TiYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcg

N/pubhtml?gid=517196601&single=true

O https://docs.google.com/spreadsheets/d/e/2PAC
X-1vSL1pF-2ppY 6FDOdLBmMhKOBnpgghFZRbGdMt
TjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcg
N/pubhtml?gid=435791778&single=true

B- Thahr Al Sarow Basic School for Boys - Balqa:
O https://docs.google.com/spreadsheets/d/e/2
PACX-1vSLIpF-2ppY6FDOdLBMhKOBNnpgghFZ
RbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xp

m12kdSarcgN/pubhtml?gid=1364154284&singl
e=true

O https://docs.google.com/spreadsheets/d/e/2
PACX-1vSL1pF-2ppY 6FDOdLBMhKOBnpgghFZ

RbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xp

m12kdSarcgN/pubhtml?gid=1306769488&sing
le=true

C- Jumana Bint Abi Taleb Basic Mixed School - Amman:

O https://docs.google.com/spreadsheets/d/e/2
PACX-1vSL1pF-2ppY6FDOdLBmMhKOBnpgghFZ

RbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xp
m12k rcaN/ html?qid=9718927 inal

=true

O https://docs.google.com/spreadsheets/d/e/2PAC
X-1vSL1pF-2ppY6FDOdLBmMhKOBnpgghFZRbGdMt
TjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcg
N/pubhtml?gid=1766247540&single=true
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https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=517196601&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=517196601&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=517196601&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=517196601&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=435791778&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=435791778&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=435791778&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=435791778&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1364154284&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1364154284&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1364154284&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1364154284&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1364154284&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1306769488&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1306769488&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1306769488&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1306769488&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1306769488&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=971892763&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=971892763&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=971892763&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=971892763&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=971892763&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1766247540&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1766247540&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1766247540&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vSL1pF-2ppY6FDOdLBmhKOBnpqqhFZRbGdMtTjYzmXsvFS8h17FN2spHjFFtbQaSv7Xpm12kdSarcgN/pubhtml?gid=1766247540&single=true

Monthly Report: August, 2021
School for Knowledge Economy Project SKEP llI

Package 2

<

NAHIB
MEDANAT

nnnnn Itant engineers

8 | Submitted Materials

81 Summary of Submitted Materials

PKG 2 Summary of Submitted Materials

Item

Structural

Architectural

Electrical

Mechanical

Total No. of
Materials to
be Submitted

20
55
27

48

Total No. of
Submitted

Materials
20
33
27

32

PKG 1 Summary of Submitted Materials (No.)

ltem

Structural

Architectural

Electrical

Mechanical

Approved

20
18
25

15

Revised and

Resubmitted

0

12

1

17

PKG 1 Summary of Submitted Materials (%)

Item

Structural

Architectural

Electrical

Approved

100%
33%

93%

Revised and

Resubmitted

0%
22%

4%

Submitted
Materials (%)

100%
60%
100%

67%

Rejected

Rejected
0%
5%

4%

Non Submitted
Materials (%)

0%
40%
0%

33%

Total

20
33
27

32

Total

100%
60%

100%
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Structural
1
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Mechanical i
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82 Shop Drawings & Submittal Tracking LOG

O https://docs.google.com/spreadsheets/d/e/2PAC
X-1vSn_5S0ORIvrOJ4xJOL8GIljtKsmtPtGdQgo5rNRV

WGEHa5kujPv30ro-kidht6-9fwRNAGIOL500171/pu
html

8.3 Materials Submittal Vendor List

O https://docs.google.com/spreadsheets/d/e/2PAC
X-1vQ6Ve38DNuiCy706LJFeuuCk31t92utdYDQjiMa
yEWS8ITprX1aShtdWxIELjeGUvPghnxNyx9_hqgpxm/
pubhtml
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https://docs.google.com/spreadsheets/d/e/2PACX-1vSn_5S0RIvrOJ4xJOL8GIIjtKsmtPtGdQgo5rNRVWGEHa5kujPv3Oro-kidht6-9fwRNAGl0L50O171/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vSn_5S0RIvrOJ4xJOL8GIIjtKsmtPtGdQgo5rNRVWGEHa5kujPv3Oro-kidht6-9fwRNAGl0L50O171/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vSn_5S0RIvrOJ4xJOL8GIIjtKsmtPtGdQgo5rNRVWGEHa5kujPv3Oro-kidht6-9fwRNAGl0L50O171/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vSn_5S0RIvrOJ4xJOL8GIIjtKsmtPtGdQgo5rNRVWGEHa5kujPv3Oro-kidht6-9fwRNAGl0L50O171/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vQ6Ve38DNuiCy7o6LJFeuuCk31t92utdYDOjiMayEW8ITprX1aShtdWxIELjeGUvPghnxNyx9_hqpxm/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vQ6Ve38DNuiCy7o6LJFeuuCk31t92utdYDOjiMayEW8ITprX1aShtdWxIELjeGUvPghnxNyx9_hqpxm/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vQ6Ve38DNuiCy7o6LJFeuuCk31t92utdYDOjiMayEW8ITprX1aShtdWxIELjeGUvPghnxNyx9_hqpxm/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vQ6Ve38DNuiCy7o6LJFeuuCk31t92utdYDOjiMayEW8ITprX1aShtdWxIELjeGUvPghnxNyx9_hqpxm/pubhtml
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9 | Correspondence Tracking Logs

A https://docs.google.com/spreadsheets/d/e/2PAC
X-1VThA02p9XG2_fh-XUT-zJoGhH58nAaUzxOjE8k

4s0e77T_zcrfl-MrTVNIceqITOOqyxpttk JYwLUM/p
ubhtml

10 | Non-conformance Report Tracking Log

101 HSE

Q https://docs.google.com/spreadsheets/d/e/2PAC
X-1vTI5uAC2{C5htGI84JEXIdMSoEG6KIWgKkMB1dD

WE7VvXITEKTNfrH6 pf Of TRMtcxXLuOpALkV3eHpj/
pubhtml?gid=0&single=true

10.2 QGCs

Hay Al Iskan Basic Mixed School- Jerash

QO https://b9686515-2954-4919-832c-2c36b1d1850f fi

lesusr.com/ugd/c80178 1807f10908b047519122e3
813f3c27cd.pdf

O https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/c80178_07c4698c05c04073b2e0
938edbd5dcbf pdf

O https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/c80178_06a4594cc4e04748a1857
5ddb2d8f82a.pdf

Q https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/c80178_9eafd88075f7417288edb
3817a3e4746.pdf

Q h A/ 15-2954-4919-832¢c-2 1d1 f fi
lesusr.com/ugd/c80178_8fcd35c7c6424910b3287
87b791d40bc pdf

Q h A/ 15-2954-4919-832¢c-2 1d1 f fi

lesusr.com/ugd/bed180_84a170750f4d4c398a0b
60e66cce9dff.pdf
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https://docs.google.com/spreadsheets/d/e/2PACX-1vThA02p9XG2_fh-XUT-zJoGhH58nAaUzxOjE8k4s0e7zT_zcrfI-MrTVN1ceq1TOOqyxpttk_JYwLUM/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vThA02p9XG2_fh-XUT-zJoGhH58nAaUzxOjE8k4s0e7zT_zcrfI-MrTVN1ceq1TOOqyxpttk_JYwLUM/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vThA02p9XG2_fh-XUT-zJoGhH58nAaUzxOjE8k4s0e7zT_zcrfI-MrTVN1ceq1TOOqyxpttk_JYwLUM/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vThA02p9XG2_fh-XUT-zJoGhH58nAaUzxOjE8k4s0e7zT_zcrfI-MrTVN1ceq1TOOqyxpttk_JYwLUM/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vTI5uAC2jC5htGI84JEXldMSoEG6KJWgKkMB1dDWE7VvX1TEkTNfrH6pf0fTRMtcxXLuOpALkV3eHpj/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vTI5uAC2jC5htGI84JEXldMSoEG6KJWgKkMB1dDWE7VvX1TEkTNfrH6pf0fTRMtcxXLuOpALkV3eHpj/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vTI5uAC2jC5htGI84JEXldMSoEG6KJWgKkMB1dDWE7VvX1TEkTNfrH6pf0fTRMtcxXLuOpALkV3eHpj/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vTI5uAC2jC5htGI84JEXldMSoEG6KJWgKkMB1dDWE7VvX1TEkTNfrH6pf0fTRMtcxXLuOpALkV3eHpj/pubhtml?gid=0&single=true
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_1807f10908b047519122e3813f3c27cd.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_1807f10908b047519122e3813f3c27cd.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_1807f10908b047519122e3813f3c27cd.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_07c4698c05c04073b2e0938edbd5dcbf.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_07c4698c05c04073b2e0938edbd5dcbf.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_07c4698c05c04073b2e0938edbd5dcbf.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_06a4594cc4e04748a18575ddb2d8f82a.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_06a4594cc4e04748a18575ddb2d8f82a.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_06a4594cc4e04748a18575ddb2d8f82a.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_9eafd88075f7417288edb3817a3e4746.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_9eafd88075f7417288edb3817a3e4746.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_9eafd88075f7417288edb3817a3e4746.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_8fcd35c7c6424910b328787b791d40bc.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_8fcd35c7c6424910b328787b791d40bc.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_8fcd35c7c6424910b328787b791d40bc.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_84a170750f4d4c398a0b60e66cce9dff.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_84a170750f4d4c398a0b60e66cce9dff.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_84a170750f4d4c398a0b60e66cce9dff.pdf
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QO https://b9686515-2954-4919-832c-2c36b1d1850f fi
I r.com/ / 180_1 75b42 4
6dcb0468e44b.pdf

O https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/bed180_75f01267783a4dd0bee51
39487faca25.pdf

a : - - - - .
lesusr.com/ugd/bed180_4145bb3def724fb1ab1625
b904abc8c8.pdf

QO https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/bed180_992295331ab948a384bef
a72eb3363c2 pdf

O https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/bed180_f7f96f7c7c2a42{f998f590
29f98272e.pdf

Thahr Al Sarow Basic School for Boys- Jerash

0 https://b9686515-2954-4919-832c-2c36b1d1850f fi
I r.com/ /c80178 8421931f37244
5cf4d6dInNS.pdf

O https://b9686515-2954-4919-832c-2c36b1d1850f fi
I rcom/ / 180_4 4 141 7
252ead3e9e98 pdf

QO https://b9686515-2954-4919-832c-2c36b1d1850f fi
I rcom/ / 180_2 4363fal4289a24
f4713c719b2 pdf

Q h A/ 15-2954-4919-832¢-2 1d1 f fi
lesusr.com/ugd/bed180_797572bf286e43c3b290
67146b4d27bd.pdf

ad h A/ 15-2954-4919-832¢-2 1d1 f fi
lesusr.com/ugd/bed180_86c8e0590f484c3aae48
81a8d17ba048.pdf

0 https://b9686515-2954-4919-832c-2c36b1d1850f fi

lesusr.com/ugd/bed180_883418b6e70e44d1893f5
5928ef4aabc.pdf
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https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_10c3d6d0575b42c098496dcb0468e44b.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_10c3d6d0575b42c098496dcb0468e44b.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_10c3d6d0575b42c098496dcb0468e44b.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_75f01267783a4dd0bee5139487faca25.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_75f01267783a4dd0bee5139487faca25.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_75f01267783a4dd0bee5139487faca25.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4145bb3def724fb1ab1625b904abc8c8.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4145bb3def724fb1ab1625b904abc8c8.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4145bb3def724fb1ab1625b904abc8c8.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_992295331ab948a384befa72eb3363c2.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_992295331ab948a384befa72eb3363c2.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_992295331ab948a384befa72eb3363c2.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_f7f96f7c7c2a42ff998f590a9f98272e.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_f7f96f7c7c2a42ff998f590a9f98272e.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_f7f96f7c7c2a42ff998f590a9f98272e.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4e39aa4d5be1410d87be252ead3e9e98.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4e39aa4d5be1410d87be252ead3e9e98.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4e39aa4d5be1410d87be252ead3e9e98.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_2aeeb4363fa14289a2483f4713c719b2.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_2aeeb4363fa14289a2483f4713c719b2.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_2aeeb4363fa14289a2483f4713c719b2.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_797572bf286e43c3b29067146b4d27bd.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_797572bf286e43c3b29067146b4d27bd.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_797572bf286e43c3b29067146b4d27bd.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_86c8e0590f484c3aae4881a8d17ba048.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_86c8e0590f484c3aae4881a8d17ba048.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_86c8e0590f484c3aae4881a8d17ba048.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_883418b6e70e44d1893f55928ef4aa6c.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_883418b6e70e44d1893f55928ef4aa6c.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_883418b6e70e44d1893f55928ef4aa6c.pdf
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Jumana Bint Abi Taleb Basic Mixed School- Amman

15-2954-4919-
lesusr.com/ugd/c80178_bb8c0e1f43ee4391b5f512
9428f6ab57. pdf

QO https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/c80178_6c89b62dfc12458e8bc2b
6ff36d7567f.pdf

0 https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/c80178_2af7ede34fa24265824797
7cfd8eed00.pdf

0O https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/bed180_92ff895cf7d7414fa2aff02
38a5963d3.pdf

0 https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/bed180_df37b3f79bf54db9974d7
ccc15d1f9af.pdf

O https://b9686515-2954-4919-832c-2c36b1d1850f fi
I rcom/ / 1 42e78el 24197bd4
5173b6ac349d.pdf

O https://b9686515-2954-4919-832c-2c36b1d1850f fi
| rcom/ / 1 f4eal 4b4 2d7

07a495f0287a.pdf

10.3 NCRs

Q h A/ X le.com/spr h /d/e/2PA

X-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5d XUl
HAXnV2u_W_16_KaM6lopcvk70ENfSGggpujJEQwk

Y8/pubhtml?gid=1457468755&single=true

[ https://docs.google.com/spreadsheets/d/e/2PAC
X-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5d XUl
HAXNnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwk

Y8/pubhtml?gid=1351232002&single=true

1 https://docs.google.com/spreadsheets/d/e/2PAC

X-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5d XUl

HAXNnV2u_W_16_KaM6lopcvk70ENfSGggpujJEQwk
?aid= i =
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https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_bb8c0e1f43ee4391b5f5129428f6ab57.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_bb8c0e1f43ee4391b5f5129428f6ab57.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_bb8c0e1f43ee4391b5f5129428f6ab57.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_6c89b62dfc12458e8bc2b6ff36d7567f.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_6c89b62dfc12458e8bc2b6ff36d7567f.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_6c89b62dfc12458e8bc2b6ff36d7567f.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_2af7ede34fa242658247977cfd8eed00.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_2af7ede34fa242658247977cfd8eed00.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_2af7ede34fa242658247977cfd8eed00.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_92ff895cf7d7414fa2aff0238a5963d3.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_92ff895cf7d7414fa2aff0238a5963d3.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_92ff895cf7d7414fa2aff0238a5963d3.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_df37b3f79bf54db9974d7ccc15d1f9af.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_df37b3f79bf54db9974d7ccc15d1f9af.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_df37b3f79bf54db9974d7ccc15d1f9af.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_042e78e150a24197bd405173b6ac349d.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_042e78e150a24197bd405173b6ac349d.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_042e78e150a24197bd405173b6ac349d.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_af4ea1e6894b40cb82d707a495f0287a.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_af4ea1e6894b40cb82d707a495f0287a.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_af4ea1e6894b40cb82d707a495f0287a.pdf
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1457468755&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1457468755&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1457468755&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1457468755&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1351232002&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1351232002&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1351232002&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1351232002&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=131850383&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=131850383&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=131850383&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=131850383&single=true
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11 | Request For Information Tracking Logs

11 RFis-Designer

d https://docs.google.com/spreadsheets/d/e/2PAC

X-1vQ447 wiOr-X53Wewpby2Bv_SEunKd8awhsw?7

L6z1P3H3fUZsWphrOnQbi4sHW8V9hHFgQIla584hL
/ html?qid= ingle=tr

1.2 RFls-Contractor

[ https://docs.google.com/spreadsheets/d/e/2PAC
X-1vRR2r4Ptw9SFaxk9uDdFwS_1bLMRpa4RP7ZucY

HLSFYNnIKHVJ-hhtUyb9w7rPJ7gMWUSeLO4h81m
c/pubhtml?qid=0&single=true
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https://docs.google.com/spreadsheets/d/e/2PACX-1vQ44Z_wi0r-X53Wewpby2Bv_SEunKd8awhsw7L6z1P3H3fUZsWphrOnQbi4sHW8V9hHFqQla584hLcd/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vQ44Z_wi0r-X53Wewpby2Bv_SEunKd8awhsw7L6z1P3H3fUZsWphrOnQbi4sHW8V9hHFqQla584hLcd/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vQ44Z_wi0r-X53Wewpby2Bv_SEunKd8awhsw7L6z1P3H3fUZsWphrOnQbi4sHW8V9hHFqQla584hLcd/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vQ44Z_wi0r-X53Wewpby2Bv_SEunKd8awhsw7L6z1P3H3fUZsWphrOnQbi4sHW8V9hHFqQla584hLcd/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRR2r4Ptw9SFaxk9uDdFwS_1bLMRpa4RP7ZuoYHLSFYNnIKHVJ-hhtUyb9w7rPJ7gMWUSeLO4h81m_c/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRR2r4Ptw9SFaxk9uDdFwS_1bLMRpa4RP7ZuoYHLSFYNnIKHVJ-hhtUyb9w7rPJ7gMWUSeLO4h81m_c/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRR2r4Ptw9SFaxk9uDdFwS_1bLMRpa4RP7ZuoYHLSFYNnIKHVJ-hhtUyb9w7rPJ7gMWUSeLO4h81m_c/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRR2r4Ptw9SFaxk9uDdFwS_1bLMRpa4RP7ZuoYHLSFYNnIKHVJ-hhtUyb9w7rPJ7gMWUSeLO4h81m_c/pubhtml?gid=0&single=true
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12 Site problems and Solutions

121 Hay Al Iskan Basic Mixed School-Jerash

The designer provided a modified site plan including the new location of
the water tank and a letter was sent to MPWH in this regard. We are
still waiting for their response.

A meeting was held in the Jerash Governor office in order to discuss
the applicability of reducing the planned deduction from 5m to 3m, the
said meeting was in the presence of the representatives of Directorate
of Education/Jerash, Directorate of public Works & Housing/Jerash,
Greater Jerash Municipality, Medanat office and Dijlah team.

Upon the said meeting, MPWH sent a letter to MOL asking to provide
them with the details and section of the subject street in order to
address the Designer in this regard.

At the same time, the Directorate of Education/Jerash sent a letter to
Greater Jerash Municipality for the same purpose.

A Greater Jerash Municipality surveyor provided us with the levels of
the land where the regulatory street is planned to be executed, and the
designer was contacted in this regard.

MOLA issued a letter to the Prime Ministry to announce the approval of
Greater Jerash Municipality to deduct 3m along the construction site, in
one of the local newspapers on 01/09/2021, the objection duration is 14
days.

NOT SOLVED YET.
122 Thahr Al Sarow Basic School for Boys-Jerash

1- The new coordinates of the plot limit were inspected by the Greater
Jerash Municipality representative and accordingly were handed over to
the Contractor.

2- The Bus stop skeleton is removed by the said Municipality
representative.
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3- A written declaration is provided by “Al Masar Contracting company”
confirming that no data cables are passing through the new added area
where the conflict existed.

4- An inspection was done by the Water authority/Jerash and it is
expected that a cancelled water pipeline exists within the said area.
Accordingly, the Contractor was requested to execute some pits before
starting the excavations.

5- The Contractor started relocating the installed safety fence.

The Contractor is following the procedures of relocating the electrical
poles.

12.3 Jumana Bint Abi Taleb Basic Mixed School- Amman

The Contractor executed an adjacent wall to the existing one since the
existing wall is considered as a shoring system for the existing planter
and trees of the neighbor, based on MPWH representatives’ verbal
instructions during the conducted visit on 10/12/2021, a letter was sent
to MPWH including the additional concrete quantities resulting of this
work and due to technical issues.

40



Monthly Report: August, 2021 o
School for Knowledge Economy Project SKEP i NAHIB
Package 2 MEDANAT

consultant engineers

13 | Meetings and Site Visits

131 Coordination & Progress Meetings

Coordination & Progress Meetings

No. Date Location Parties Agenda
1 31/08/2021 | Al Khansa’ e MPWH August Monthly Progress
Basic Mixed e USAID Meeting:

School- Al Balga | e Trigon
e Wahib Medanat| ® Health, Safety and
e Dijlah Est. Environment.

Const. Contr. e Site borders, boundary
walls/ Obstacles.

e Progress review in general.

e Construction Schedule and
Update- using the
construction schedule,
review and projection/ the
Contractor.

e Quality Control.

e Status of submittals.

11
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August Monthly Progress Meeting, August 31, 2021- Khadija Bint Khwailed Basic Mixed
School- Al Shouna Al Janoubia

(Refer to 13.1 Coordination & Progress Meetings Table)

Minutes of Meeting O

Subject: Monthly Progress Meeting — SKEP 1l

Location: Al Khansa' Basic Mixed School- Ain Al Basha WA |_| | E

Date: August 31, 2021 —

Time: 11:15 AM MED:@NAT
Present: cansultant engineer

LILILD_LImC]

app i) s

Eng. Ol Mababteh, Engineer at IFP, MPWH

Eng. Duaa Othman , Engineer at IFP, MPVWH

Eng. Tarek Rashdan, PMS, USAID

Eng. Osama Obaid, 5CM, CMTO

Eng. Wahib Medanat, General Manager, Medanat

Eng. Suhair Amarin, Project Director, Medanat

Eng. Matheer Amarin, Project Manager, Medanat

Eng. Sawsan Al-Yousef, Resident Engineer- PK2, Medanat
Mr. Muhannad Abuirshaid, Deputy General Manager, Dijlah
0. Eng. Amer Abd Elghani, Project Manager, Dijlah

oo o g R W

The Purpose of the Meeting is to follow up the Progress of the Project and to
discuss different issues.

At the beginning, Suhair welcomed the attendees and gave an Introduction
about the purpose of the meeting.

Training

I.1 Wahib gave a brief about training sessions conducted at the last menth for
the staff working in the project from both the Engineer & Contractor
including fresh graduates, and talked about the subject of the sessions
conducted and future training plans.

1.2 Wahib confirmed that the issue of the tracking sheet — evaluation of the
progress- filled by site engineers is followed up and, showing tracking for
each single task in the project showing actual vs planned start and finish
dates.

Package 2
|. Health, Safety and Environment
Wahib presented photos showing that COVID- |9 protective measures

are implemented in full in the construction sites in addition to the HSE
CONract requirements.

1. Site Borders, Boundary Walls and Soil Investigation

2.1 Sawsan stated that all the pending issues resulted from the
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Minutes of Meeting o

Subject: Monthly Progress Meeting — SKEP 11|

madified plan at Thahr Al Sarow School are resolved, the only NWAHIB
ourstanding issue — the relocation of the existing electrical M E D A N AT
peles-shall be followed up intensively by Dijlah since the fees

of an amount of 373 |D is paid by MoE to IDECO. consultant anginears

LD _L1ImC)
2.2 Concerning Hay Al Iskan, Sawsan stated that the suggestion to ol i

deduct 3m instead of 5m aleng is approved by the City Council
followed by the approval of the District Council on Monday
July 9, 2021. She added that this mateer is followed up
intensively with the MolA representatives. A letter is sent
from MolLA to Prime Minisitry, the decision will be announced
in the official newspaper of the Prime Ministry, and the
objection duration is reduced to be 2 weeks instead of one
menth — based upon the Greater |erash Municipalicy approval-.

1. Progress Review

3.1 Wahib shows a diagram for time report. which includes
Commencement, start and finish dates for the project.

3.2 Graphs shewing the elapsed tme for each site, cash flow for the
package, advanced payment and interim payment nos.l, 2, and 3.

3.3 CPM, a diagram showing the comparison between the accumulative
actual progress (45.31 %) for the whole package which is much less
than the planned percentage (35.80%). He informed that there is an
obvious delay in the actual progress and Dijlah shall submit an acticn
plan, Sawsan confirmed that letters are already sent to Dijlah
inferming that the progress is too slow and the work could not be
completed in the due finish date, accordingly the Contractor was
requested to submit revised baseline schedule and caution of action
plan.

— Jumana Scheel: actual menthly progress is 2.85 %; the planned
percentage is 8.30 %. Actual accumulative progress is 43.76 %, the
planned percentage 52.90 %.

— Hay Al Iskan School: actual monthly progress is 4.03 %; the planned
percentage is 10.80 %. Actual accumulative progress is 44.43 %, the
planned percentage 59.80 %.

—  Thahr Al Sarew School: actual menthly pregress is 5.39 %; the planned
percentage is 9.40 %. Actual accumulative progress is 42.35 %, the
planned percentage 45.20 %.

34 Variation Orders: 5Sawsan stated that there is no change on the
status on the last presented log, and new columns for the
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Minutes of Meeting O

Subject: Monthly Progress Meeting - SKEP Il

potential VO are added. wWAHIB
MEDANAT
4. Quality Control 'EE'IE '_"_'I i‘li'_'m"‘r'c"'l_‘
Suhair thanked Dijlah for their quick response to the Engineer’s srpepdin g nin

instructions concerning quality issues.

5. Submitted Materials

Wahib stated the total percentage of the submitted materials is 83% and
as follows, for architectural 62 % (approved 38 %), mechanical 67 % (33
%) and electrical 100 % (85 %) and structural 100% (approved 96%). He
also gave a brief of the submittals in numbers.

Wahib asked the Contracter to finalize the issue of the mechanical
material submission, Muhannad asked o arrange for a meeting with the
Deesigner in the presence of MPWH and USAID.

Eng. Osama & Eng. Tarek confirmed that this meeting is very important
and asked Suhair to proceed with the Contractor suggestion. Tareq
added he will personally follow up all the pending issues resulted from
design issues.
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August Monthly
Progress
meeting- Al
Khansa Basic
Mixed School-
Al Balga

Eng. Wahib
made a
presentation on:

o Site staff
training

e Health & Safety

e Package Time
& Duration

e Contract & VOs

e Cash Flow

e Submitted
Materials

e (Scheduled and
actual)
progress
percentages
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13.2 Site Visits

Parties Agenda

No.

Date Location
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1

09/08/2021

Hai Al Iskan
Basic Mixed
School-
Jerash

Engineer
Rep.

13.3 Regular Monthly Site Visits (Home Office Support)

Regular Monthly Site Visits (Home Office Support)

e The Consultant observed a

minor defect in the verticality of
one column and instructed the
Contractor to rectify at the
plastering stage with the follow
ug of the Consultant’s site staff.
The Contractor is continuing in
removing the defected stones
to replace them with stones
complying with the approved
sample. Special zone at the
site was identified to sort out
the stones and discard the
rejected stones. Stone building
is still progressing.

The Consultant met with the
Contractor in the site offices
and advised him to submit
workshop drawings for heating
pipes under slab tfor Engineer
review as MPWH approval is
still under process. So the
Engineer advised the
Contractor to finish shop
drawings as soon as possible
to start work immediately after
MPWH approval is received to
save time.

Arch. Suhair explained to the
Contractor the relation between
the porcelain cladding, granite
coping, window sill and the
door jamb.

The Consultant observed
prominence in one of the
Internal walls in the first floor-
staircase entrance. The
prominence came due to the
drop beam there.The
Contractor was requested to
cast concrete strips adjacent to
cancel the prominence.

The Consultant observed that
the Contractor abided by the
contract’s requirement
regarding the saw cut in the
block wall for the MEP first fix.
Plastering beads are used for
windows’ edges.

The Consultant noticed that the
window sills haven’t been
delivered to the site yet.
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2 09/08/2021 Thahr Al
Sarow Basic
School for

Boys- Jerash

Engineer
Rep.

e The Contractor started working

on the site in accordance with
the modified site plans received
from MPWH. The said plans
consist of the following:

- Relocating the temporary
fence adjacent to the
encroaching street.

- Relocating the Consultant’s
and Contractor’s site
offices.

- Also the Contractor started
with the excavation work
for external underground
water tank

- The electrical company
was called to remove the
electrical poles accordin
to the modified plans an
JEPCO. Is awalted.

The Consultant reminded the
Contractor that the window sills
should have a slight slope to
outside while should be straight
between the jambs of the
window.

The Consultant met with the
Contractor in the site offices
and advised him to submit
workshop drawings for heating
pipes under slab for Engineer
review as MPWH approval is
still under process. So the
Engineer advised the
Contractor to finish shop
drawings as soon as possible
to start work immediately after
MPWH approval is received to
save time.

e Arch. Suhair explained to the

Contractor the relation between
the porcelain cladding, granite
coping, window sill and the
door jamb.

The Contractor is working in
the electrical first fix at the infill
strip area for the highest floor.
Casting of the infill strip shall be
allowed after the end of the (60
days) specified period in the
contract, (the elapsed time after
clasgi)ng the two parts of the
slab).

The Consultant observed that,
at the door, window jambs, the
end of the block wall is passing
the end of the stone limit.
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The Contractor was requested
to match the block wall with the
stone end.
The Consultant stated that
upon the feedback from the
Designer, there will not be a
future extension for floors, and
accordingly no column necks
are needed at the roof.
The Consultant observed that
the Contractor abides by the
contract’s requirement
regarding the saw cut in the
block wall for the MEP first fix.
The Consultant observed that
the Contractor discarded the
rejected plastering beads of
(3cm) and already delivered
the approved beads of (5cm).
The Contractor removed the
rejected beads outside the site
and signed with the Consultant
a site memorandum indicating
the removal of those beads.
The stone work in the school is
acceptable in general.
Plasterinﬂ: Guidance points not
to be at the opening edges to
avoid gaps between the
concrete section and the block
wall. The Contractor instructed
us to remove those plastering

uidance lines.

lastering beads are used for
windows’ edges.

3 21/08/2021

Jumana Bint
Abi Taleb
Basic Mixed
School-
Amman

Engineer
Rep.

The delivered stones to the site
and the built stones as well
were checked and the
Consultant stressed on the
compliance of stones to the
approved samples. Number of
stones were observed at the
main entrance to be not
complying and the Contractor
was requested to replace them.
The Consultant noticed that
there is a shortage in the
supplied stone quantities to the
site and directed the Contractor
to increase stone quantities.
The work in the mock-up rooms
under construction was
inspected and the following
items in particular, door frames,
radiators first fix and cisterns.
The relationship between stone
and blockwork at window jambs
and the Consultant stressed
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that both items should be at the
same end.

After the site tour, a meeting
was held at the site offices to
discuss a number of issues
such as monthly payments,
stone work and mock-up
rooms. The Consultant
stressed that he is concerned
that the Contractor increased
his progress and submitted his
invoices with enough amount to
enable him to continue his work
and avoid stoppages.
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Home Office Support, August 09, 2021- Hay Al Iskan Basic Mixed school- Jerash
(Refer to 13.3 Site Visits Table)

o SJUSAID ke )|

WaHIB
M

Home Office Support Site Visit Report

EDAMNAT

Consulfant  Wahib Medanat Consultant  Rep No.

Engineer

21-02082021

Contraoctor Dijlah Establishment Constr. Tender Mo, {11/2019/USAID/SKEP//3/5)

Contracting Schooks for a Knowledge
Economy Project (SKEF) -
Phose (3) Pockoge (1, 2)
Site Name  Hay Al Bkan Basic Mixed Day/Date  Mon. 09/08/2021
School- Jerash
Duration of 450 Calendar Days Total 8,314,983.735 D
Project Project
Budget
MNo. Visitors Remarks
) . -Project Dir./Head of
L SUNCHr Amcein Architectural Department
2 Omar Blayan -Senior Civil Engineer
- Head of Electrical
2 Akram Khommes Department
4 M 5 s -Head of Mechanical
arwan Sonna’a Department
a] Hasan Shagboua -uality Control Manager
Visit Notes
MNo. Description
The Consultant cbserved a minor defect in the verticality of one column and
1 instructed the Contractor to rectify at the plastering stage with the follow up
of the Consultant’s site staff,
The Contractor s confinuing in removing the defected stones 1o replace
them with stones complying with the approved sample. Special zone at the
2 site was identified fo sort out the stones and discard the rejected stones.
Stone bullding i still progressing.

1

W SERVERDate\E\PROECTS FILES) 36 Homa
office upport Sk Vst AaguatI] -
ROE2E] docx

Form # QP SUP 01-18, Rev.1
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The Consultant met with the Confractar in the site offices and advised him to
submit waorkshop drawings for heating pipes under slab for Enginesr review as
3 MPWH approval is still under process. 5o the Engineer advised the Confractor
to finish shop drowings as soon as possible to start work immediately affer
MPWH aporoval is received fo save fime.

Arch. Suhair explained fo the Confractor the relation between the porcelain

4 cladding, granite copping, window sill and the door jamb.
The Consultant obsenved prominence in one of the infemal walls in the first
floor- stalrcase enfrance. The prominence came due to the drop beam there.
3 The Contractor was requestaed to cast concrete strip adjacent to cancel the

prominence.

The Consultant observed that the Contractor abide by the confract’s
o requirement regarding the saw cut in the block wall for the MEP first fix.

Plastering beads are used for windows’ edges.

The Consulfant noticed that the window silis haven't been delivered o the site
yet,

2

SERVERDutaE\ PROGECTS IFILES), 36 Homa
office muppart Sl Vit aguatil]-
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Temperature
check, sterilization
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at the entrance of
the site,
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General view of
the completed
second floor
casting (the last
slab)

The Contractor
Is continuing in
removing the
defected stones
to reploce them
with sfones
complying with
the approved
sample. Special
zone at the site
was idenfified

2 fo sort outf the
stones and
discard the
rejected stones.
Stone building s

still progressing

5
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| Remoarks have
been observed on
the built stone on
the facodes and a
discussion was
made
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beads are
used for
windows’
edges
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The Consultant
obsernsed a
minor defect in
the vericality
of one column
and instructed
fhe

The Consultant
observed
prominence in
one of the intemal
wialls im thie first
floor- stalncose
enfrance. The
prominence
came due to thie
drop beam there.
The Contractor
wias requested to
cast concrete strip
adjacent to
cancel the
prominence
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The Consutrant
advised the
Contfractor to
suUbDmit
workshop
drorwings for
heating pipes
under slab for
Engineer
review as
MPWH
approval is still
under process
| and discussing
| fhe faolse
celling design
f idedas for

d comdors
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The Consultant
observed that
the Confractor
ablde by the
confract’s

| reguirement
regarding the
saw cut in the
block wall for

. the MEP first fix
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After the site
visit a meeting
was held in fhe
site offices in
the presence of
Engineer’s
representatives
ond
Contractor's
representatives
to discuss waork
progress, quality
and safety
N1
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Home Office Support, August 09, 2021- Thahr Al Sarow Basic School for Boys- Jerash
(Refer to 13.3 Site Visits Table)

/N
v
WAHIB
M_EIE_'rANAT

g

ZUSAID  SkEP | Home Office Support Site Visit Report

Consultant Wahib Medanat Consultant Rep No. 22-09082021
Enginaer

Contractor Dijlah Establishment Constr. . Tender Mo, (11/2019/USAID/SKEP /3/5)
Contracting Schook for a Knowledge

Economy Project (SKEF) -
Phase (3) Package (1, 2)

Site Name  Thahr Al Sarow Basic School  Dayf Date Mon. 0970872021
for Boys- Jerash

Dwuration of 450 Calendar Days Total 8,314083.735 0D
Project Project
Budget

Visitors Remarks

_ _ -Project Dir./Head of
Suhair Amarin Architectural Department

Omar Elayan -Senior Chvil Engineer

- Head of Electrical
Akram Khammes Deparment

4

-Head of Mechanical

Marwan Sonna’a Depariment

3

Hasan Shagboua -Quality Control Manager

Wisit Motes

No.

Description

Thie Contractor started work in the site In occordance to the modified site
plans received from MPWH. The soid plans consist of the following:

- Relocating the temporary fence adjacent to the encroaching street.

- Relocating the Consultant’s and Confractor’s site offices.
Also the Contractor started with the excavation work for extemal
underground water tank.
The electrical company was called to remove the electrical poles occording
to the modified plans and JEPCO. |s awaited.

The Consultant reminded the Contractor that the window sills should have a
slight slope to outside while should be straight between the jambs of the
window.

1
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The Consultant met with the Contractor in the site offices and advised him 1o
submit workshop drowings for heating pipes under slab for Engineer review as
4 MPWH approval is still under process. 5o the Engineer advised the Contractor
to finish shop drawings s soon as possible to start work immediately after
MPWH approval is received 1o save time.

Arch. Suhair explained to the Contractor the relation between the porcelain
5 cladding. granite copping, window sl ond the door jamb.

The Contfractor is warking in the electrical first fix at the infill strip area for the
highest floor. Casting of the Infill strip shall be allowed after the end of the (60
& days) specified period In the contract, (the elapsed time after casting the

two parts of the slab).
The Consultant observed that, at the door, window jamibos, the end of block
7 wiall is passing the end of stone limit.

The Contfractor wias requested to match the block wall with the stone end.

The Consultant stated that upon the feedback from the Designer, there will
g not be a future extension for floors, and accordingly no column necks are
needed at rocf.

The Consultant observed that the Contractor abides by the contfract's
9 requirement regarding the sow cut in the block wall for the MERP first fix.

The Consultant observed that the Contractor discarded the rejected
plastering beads of (3cm) and already delivered the approved beads of
10 (Scm). The Confractor removed fhe rejected beaods outside the site and
signed with the Consultant a site memorandum indicating the removal of
those beads.

The stone work in the school s acceptable in general.
11

Plastering: Guidance points not to be af the opening edges to avold gap
12 between the concrete section and the block wall. The Confractor instructed
to remove those plastering guidance lines.

Plastering bbeads are used for windows' edges
13

2
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Temperature
check, sterlization
and signing
visitors'
afttendance sheet
at the entrance of
the site,
complying with
Covid-19 Protocol
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of the
completed
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The Consultant
.. observed that
the Contractor
discarded the

- rejected
plastering
beads of (3cm)
and already
deliverad the
approved
beads of (3cm).
The Contractor
removed the
rejected beads
outside the sife
and signed with
the Consultant
a site
mermaorandum
indicating the
removal of
those beads.
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The Confractor s
working in the
electrcal first fix af
thie Infill strip area
for the highest
floor, Casting of
thie Infill strip shall
be alowed after
the end of the (&0
days) specified
perod in the
contract, (the
elapsed time after
casting the two
parts of the slab)

. The Consulfant

stated that upon
the feediback from
the Designer, thers
will not be a future
extension for floors,
and accordingly
no column necks
are needed af roof
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The Consultant
advised the
Contractor to
submit workshop
drowings for
heating plpes
under slab for
Engineer review
as MPWH
approval s still
under process
and discussing
the false celing
design ideaqs for
cormidors
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The Consultant
observed that, at
the door, window
jomibs, fhe end of
block wall s passing
the end of stone
lirnit.

The Contractor was
requested to match
the block wall with
the stone end
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A tour inside
the site wos
conducted

After the sife
visit a meetfing
was held in the
site offices in
the pressnce of
Engineers
representatives
and
Confractor’'s
representatives
to discuss work
progress, gquality
and safety
ssLes
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(Refer to 13.3 Site Visits Table)
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. Consultant  Wahib Medanat Consultant Rep No. 23-210872021
Engineer

Contractor Dijlah Establishment Constr. Tender Mo, {11/2019/USAID/SKEP/3/5)
Contracting Schools for a Knowledge

Economy Project (SKEF) -

Phaose (3) Pockage (1, 2)

Site Name  Jumana Bint Abit Taleb Day/ Date  Sat. 21/08/2021
Basic Mixed School - Jerash

Dwuration of 450 Calendar Days Total 8,314,983.735 0D
Project Project
Budget
MNo. Visitors Remarks
) -Project Dir./Head of
! Suhal Amarin Architectural Department
2 Omar Elayan -Senior Civil Engineer
- Head of Electrical
3 Akram Khammes Department
. -Heod of Mechanical
4 Marwan Sonna’a Depariment
a Hasan Shagboua -Quality Control Manager
Visit Motes
MNo. Description

The delivered stones to the site and the bullt stones as well were checked and
1 the Consultant stressed on the compliance of stones to the approved samples.
Murmber of stones were observed at the main entronce to be not complying
and the Confractor was requested to replace them.

The Consultant noticed that there Is a shorfage in the supplied stone quantities

< to the site and directed the Contractor to increase stone quaontities.
The work in the mock-up rooms under construction was inspected and the
3 following items in particular, door frames, radiators first fix and cisterns.

1
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At the ground floor, a group of electrical pipes were observed af one wall and
3 fair foce casted. This concrete should be chipped, installing a plaster mesh and

continue work.

The relationship between stone and blockwork ot window jombs and the
4 Consultant stressed on that both items should be at the same end.

After the site tour, a meeting was held at the site offices to discuss numiber of
issues such as monthly payments, stone work and mock-up rooms. The

L] Consultant stressed that he Is concerned that the Contfractor increased his
progress and submitted his invoices with enough amount o enable him fo
confinue his work and avoiding stoppages.

2

WSERVER Dute! S\ PROJECTS. FILES| 56 Homa
office support Sk Vit Aagui23-
ZLONRET ] dacy

Form # QP 5UP 01-18, Rev.1

81



Monthly Report: August, 2021 o

School for Knowledge Economy Project SKEP i WAHIB
Package 2 MEDANAT

S, BT

> SUSAID  SKEP Il Home Office Support Site Visit Report

WAHIB
MEDANAT

oo

Project ID

e
ey Sign on Site

A=, USAID rgg

5
Ty

e :
L1 ill::lli S PO KM I
CONCIY, FROJECy 3
L L I
Jia N ‘Taje
Ir:IIJ:H! Bine Falel Bawgy
ved Selaa] - A i -

Minisg Y Of Educagion

wiploves |

\Iilli!.lrln OF Public Warks And ﬂl.lu'i'lh'g

Fammdod by,

Umited Sigey !
: : Agency For Inie i
rh-rrinpmrqu USaIn i

Bnignea my, -

Engicon

Trmtidmmi
'd_r.-\.ll[ll MEDANAT
Consuliang Engineers

Combragms -

Dijlah Establishment Constr
Contracting Company

Cantract Number ; IWINSUSAISKEP A2
Duration OF Cantract - 450 Davs

3

A SERVER Dk PROOETTS. FTLES 58 Home
ofice upeart S Veils Aogust' 13-
LS dacy z

Form # QP SUP 01-18, Rev.1



Monthly Report: August, 2021 o

School for Knowledge Economy Project SKEP i NAHIB

Package 2 MEDANAT
o . .

< Z)USAID  SKEP (I Home Office Support Site Visit Report

WAHIB

MEDANAT

—walboe e gl

Sterilization and
signing wisitors”
aftendance sheat af
the entrance of the
site, complying with
Cowvid-19 Protocol
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wwrmiliand erigneees

Zeneral
view of the
completed
roof floor
casting (the
last slab)

(Figure: 01)

Spraying
water af the
sand areas

| In the site fior
| the purpose
§ Of dust
conirol

Fl

- "'*n:-,." __ ik : %
R P T e '
s W._ :_ t‘:--l-';‘" ﬁ"i_. -r'ih i '_"!"Fi.."i‘lfﬂ'" :

(Fgure: 02)
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(Figure: 03)

The deliveraed
stones fo the
site and the
. built stones as
- owell were
checked and
the
Consuttant
stressed on
the
compliance
of stones to
the approved
samples

(Figure: 04)
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. Number of
stones were
.| observed ot
| the main

enfrance to be
not complying
| and the
Confractor
wias requested
£ toreplace

B them in the

s presence of
the stone
supplier

{Fgure: (5)

The quality of
concrete
wiork, block
wiork and
plastering is
acceptable
in general

(Figure: (4)
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Checking the
verficality of the
ploster Bead
(Figure: 07)
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Eng Natheer

explaining the

comect way fo

execute

window jamibs

fommwork

(Figure: 08)
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T L S L e B e

work in the mock-
LD rooms was
inspected
including door
frames, radiators
first fix and
cistemns

Eng. Natheer
odvised the
Confractor on
the right method
of installation and
sfressed on
following the
architectural
workshop
drawing

(Figure: )
Installation of

Concealed
Cistern

(Figure: 10)
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Plasterng

work

curing

(Figure: 11)

First fix weorks

for radiators
(bottom-
| bottom)

(FAgure: 12)

11

VSERVER Duke' EPROECTS FILES 368 Home
ofice nupsart e el Aogund' 13-
21L0EI ] dazn )

Form # QP SUP D1-18, Rev.1



Monthly Report: August, 2021

School for Knowledge Economy Project SKEP i

Package 2

=
-

G sume

WAHIB
MEDANA

T L S L e B e

12

VSERVER Duke' EPROECTS FILES 368 Home
ofice nupsart e el Aogund' 13-
21L0EI ] dazn

Form # QP SUP D1-18, Rev.1

SKEP Il

At the ground
floor, a group
of electrical
plpes were
observed ot
one wall and
fair foce
casted. This
concrete
should be
chipped,
installing a
plaster mesh
and confinue
wWork

(Fgure: 13)
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mimralbaad erigheees

A tour inside
the site was
conducted

(Figure: 14)

a meeting was
held to discuss
manthly payrmenits,
sfone work and
mock-Uup rooms.
The Consultant
expressed
concerms fowards
the Contractor’s
work progress and
siressed on fhe
necessity of him
submitting his
Inviolces with
enough amounts
to be able to
proceed with work
and avoid

stoppages
(Figure: 15)
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17 I Manpower Logs

141 Hay Al Iskan Basic Mixed School — Jerash Progress
14.2 Thahr Al Sarow Basic School for Boys-Jerash
14.3 Jumana Bint Abi Taleb Basic Mixed School- Amman

1 Manpower Link

A https://docs.google.com/spreadsheets/d/e/2PACX-1v

RZe3KIUHhSH7P2DnkTvZjbolG3SaWGVbnfUSCHWjeZqG
siJkWtTk5VZiRxmL1EvIYt6p2mvQOPGL_NO/pubhtml

15 | Daily Plant and Equipment
151 Hay Al Iskan Basic Mixed School — Jerash Progress
15.2 Thahr Al-Sarow Basic School for Boys- Jerash
15.3 Jumana Bint Abi-Taleb Basic Mixed School- Amman

[ Daily Plant and Equipment Link
3 https://docs.google.com/spreadsheets/d/e/2PACX-1v

QAKkIxi4PUpyota3NyGd1XTakf6BVAKulKobe7feTuzMIIGn
PEO-fyrQJPAkxPYVZCG51zMng3ymiii/pubhtml
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https://docs.google.com/spreadsheets/d/e/2PACX-1vRZe3KlUHhSH7P2DnkTvZjbolG3SaWGVbnfU5CHWjeZqGsjJkWtTk5VZiRxmL1EvlYt6p2mvQPGL_N0/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vRZe3KlUHhSH7P2DnkTvZjbolG3SaWGVbnfU5CHWjeZqGsjJkWtTk5VZiRxmL1EvlYt6p2mvQPGL_N0/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vQAklxi4PUpyota3NyGd1XTakf6BVAKuIKobe7feTuzMIlGnPE0-fyrQJPAkxPYVZCG51zMnq3ymiii/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vQAklxi4PUpyota3NyGd1XTakf6BVAKuIKobe7feTuzMIlGnPE0-fyrQJPAkxPYVZCG51zMnq3ymiii/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vQAklxi4PUpyota3NyGd1XTakf6BVAKuIKobe7feTuzMIlGnPE0-fyrQJPAkxPYVZCG51zMnq3ymiii/pubhtml
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16 | Lab-test Results Tracking Log
161 Hay Al Iskan Basic Mixed School — Jerash
16.2 Thahr Al-Sarow Basic School for Boys- Jerash

16.3 Jumana Bint Abi-Taleb Basic Mixed School- Amman

1 https://docs.google.com/spreadsheets/d/e/2PACX-1vSwAu?7

FB3MM7ne47L1BoeUgRMyx-VBHspJX3iTIEIko_mcUhM2JmOOd

XT9CaJcKrCZWIi65aZR3RDw3/pubhtml

177 | Obstacles Log (Site Obstacles)

d https://docs.google.com/spreadsheets/d/e/2PACX-1vRuURA8
zZWavrAiK2DwFhYiScIDOXENIgRNPkv47KrdgNaful bdISROY 2

Gllatp1YVWEIIzZUhQG2peZo/pubhtml?gid=603369061&single

=true
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https://docs.google.com/spreadsheets/d/e/2PACX-1vSwAu7FB3MM7ne47L1BoeUgRMyx-VBHspJX3iTlEIko_mcUhM2Jm0OdXT9CqJcKrCZWIj65aZR3RDw3/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vSwAu7FB3MM7ne47L1BoeUgRMyx-VBHspJX3iTlEIko_mcUhM2Jm0OdXT9CqJcKrCZWIj65aZR3RDw3/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vSwAu7FB3MM7ne47L1BoeUgRMyx-VBHspJX3iTlEIko_mcUhM2Jm0OdXT9CqJcKrCZWIj65aZR3RDw3/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vRuRA8zWqvrAjK2DwFhYiScID0xENIqRNPkv47KrdgNqfuLbdl8R0Y2GGIJatp1YVWEllzUhQG2peZo/pubhtml?gid=603369061&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRuRA8zWqvrAjK2DwFhYiScID0xENIqRNPkv47KrdgNqfuLbdl8R0Y2GGIJatp1YVWEllzUhQG2peZo/pubhtml?gid=603369061&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRuRA8zWqvrAjK2DwFhYiScID0xENIqRNPkv47KrdgNqfuLbdl8R0Y2GGIJatp1YVWEllzUhQG2peZo/pubhtml?gid=603369061&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRuRA8zWqvrAjK2DwFhYiScID0xENIqRNPkv47KrdgNqfuLbdl8R0Y2GGIJatp1YVWEllzUhQG2peZo/pubhtml?gid=603369061&single=true
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171 Hay Al Iskan Basic Mixed School - Jerash

Lane2=50m |

Figure 1. A regulatory (10.0 m) street is planned to be executed by deduction 5.0 m along the
south western side, the other 5.0 m will be deducted from the neighbor’s land.
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- Hay Al Iskan Basic Mixed School

Figure 2. The 5.0 m encroachment on the neighbor’s land
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17.2 Thahr Al Sarow Basic School for Boys — Jerash

! - - 2
Thahr Al Sarow Basic School |
for Boys

The site_

Existing street encroaching on the site
boundary

The engf@a

Figure 3. Existing street encroaching on the site boundary
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18 | Selected Photos

181 Hay Al Iskan Basic Mixed School- Jerash

Plastering work
at the second
floor

01/08/2021

Stone cladding
for the southern
elevation

11/08/2021
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Starting
mechanical
works at
toilets-

20/08/2021
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An Update of
stone
cladding for
the southern
elevation

22/08/2021

An Update of
stone
cladding for
the southern
elevation

31/08/2021
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18.2 Thahr Al Sarow Basic School for Boys- Jerash

Plastering work
first layer

01/08/2021

Excavation
works for the
underground
water tank
and the
boundary wall
as per the
modified site
plan

07/08/2021
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Stone
cladding at
the eastern
elevation

09/08/2021

Steel
reinforcement
for the water
tank and the
first part of the
boundary wall
as per the
modified plan

21/08/2021
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Stone
Cladding at
the southern
elevation

22/08/2021
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Casting
concrete for
the under
ground water
tank

31/08/2021
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18.3 Jumana Bint Abi Taleb Basic Mixed School - Amman

Formwork for
the theater
slab

01/08/2021

| 105
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Plastering curing

14/08/2021
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teel
reinforcement
and formwork
for the stiffener
beam of the
boundary wall
adjacent to Al
Mabarra

18/08/2021
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General view
of the project
site

31/08/2021
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19 | Location Links

191 Hay Al Iskan Basic Mixed School — Jerash

19.2 Thahr Al-Sarow Basic School for Boys - Jerash

19.3 Jumana Bint Abi-Taleb Basic Mixed School - Amman

20 | Website Reports Links

201 Daily Reports

20.2 Weekly Reports
20.3 Monthly Reports

204 CMTO Inspection Reports
20.5 Quality Reports

109


https://www.google.com/maps/d/u/4/edit?mid=1BMLpozFsAxRr-hF0sThrMBDTTMX6y0hk&ll=32.26826632819788%2C35.8999375&z=18
https://www.google.com/maps/d/u/4/edit?mid=1RZk-Jk_GyBiS-QwCIWw9Msxy-ofOfkC5&ll=32.28731247304934%2C35.88456250000001&z=18
https://www.google.com/maps/d/u/4/edit?mid=1uN0XG07FOfcu_BM0Ddfb8_D2KSeCIaWL&ll=31.985812473185646%2C35.99868749999999&z=18
https://www.medanat.site/daily-reports
https://www.medanat.site/weekly-reports
https://www.medanat.site/monthly-report
https://www.medanat.site/skep3-visits
https://www.medanat.site/quality-assurance
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21 | Training
211 Training:

SKEPIII Site staff training sessions

We conduct one effective training session per week for both our staff
and the contractor staff including fresh graduates. The training is
conducted by our senior engineers from various disciplines and
backgrounds. Our future plan for staff training is to host external
trainers from the Ministry of Local Administration to talk about
Municipalities regulations.

ool dllae
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i
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212 Training Sessions:

Training Sessions June 2021

1. Training Session o
1.1.  Tracking Tasks in CPM 19.06.2021

2. Training Session
2.1.  Administrative training 13.06.2021

d¢a

3. Training Session
3.. Introduction to Structural Design 05.06.2021

2
2
For More Details:

[J Training Link:
O https://www.medanat.site/training

m



