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| Project Particulars

11 Contract Main Information

Contract Name:

Owner:

Employer:

Funded By:

Consultant:

Project Management:

Contractor:

Contract No.:

Commencement Date:

Time for Substantial

Completion of the Work:

Time to Complete the
Work Including Punch
List Items:

Contract Amount at
Award:

Amount of Liquidated
Damages:

School for Knowledge Economy
Project (SKEP)
Phase Il — Package (2)

Ministry of Education (MOE)

Ministry of Public Works & Housing
(MPWH)

United States Agency for
International Development (USAID)

Wahib Medanat Consultant Engineers

Trigon Associates (CMTO)

Dijlah Establishment Constr.
Contracting

10/2019/USAID/SKEP/3/2

21/10/2020

Thahr Al-Sarow Basic School for
Boys- Jerash: 450 Days

Jumana Bint Abi-Taleb Basic Mixed
School- Amman: 450 Days

Hay Al Iskan Basic Mixed School —
Jerash : 450 Days

Within 74 Calendar days for each
School from the date of taking over
committee inspection

8,314,983.735 JOD

Thahr Al Sarow Basic School for
Boys- Jerash: 2000 JOD/ Day but not

A
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Defects Liability Period:

Maintenance Guarantee
for Defects Liability
Period:

Percentage of Retention
from Interim Payment
Certificate:

Limit of Retention
Money:

Period of Time for
Payment to be made
after Certification by the
Engineer:

Minimum Amount of
Interim Payment
Certificate:

Payment for Imported
Materials

Payment for Local
Materials and Equipment

to exceed 15% of total amount for
the School

Jumana Bint Abi Taleb Basic Mixed
School- Amman: 200 JOD/ Day but
not to exceed 15% of total amount
for the School

Hay Al Iskan Basic Mixed School-
Jerash: 2000 JOD/ Day but not to
exceed 15% of the total amount for
the School

(730) Calendar Days for all Civil &
Electromechanical works from the
date of Substantial Completion for
each school including the
maintenance of plantation works

5% of the final Contract Sum

10% of each payment

5% of Contract Sum as amended

60 Calendar Days

JOD 300,000 (Three hundred
thousand Jordanian Dinar) for all
schools under the Package

40% upon receipt of approved bill of
lading and another 20% when
stored on site to the Engineer’s
approval

60% and restricted to cement and
reinforcing steel when stored on site
to the Engineer’s approval.
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1.2 Executive Summary

The Ministry of Education represented by the Ministry of Public Works & Housing
has received a grant from USAID to finance the construction of:

School for Knowledge Economy Project (SKEP) — Phase Ill — Package (2)

The package consists of construction of three (3) Schools at different locations,
two schools in Jerash and one School in Amman.

The project consists of construction of new classrooms, computer labs,
laboratories, public utilities...etc., and site works for group of schools as shown in
the Tender Documents, the Schools are:

A- Hay Al-Iskan Basic School Mixed School — Jerash

The project consists of five floors building, with a total approximate area of 5420
m? in addition to site works as deemed in the drawings and BOQ.

Main Elements

Land Area =6322.090 External Works = 4523 no . of floor =5
m2 m2
Floor FFL Area no.of no.of no . Of | student | student | General Mens | Womens
(m2) classroo | classroo KG for each | in floor | Toilets Toilets | Toilets
m grade | m grade | classroo | classroo
(1-3) (4-10) m m

Basemen| 109.06 330.35 - - - - - - - -
t

Ground 127 1799.75 - - 2 24 48 3*7 m2 with | 1*9 m2 | 1*12 m2
HC toilet for
each one
AND child
care toilet
First 116.34 157145 9 - - 36 324 HC toilet , 23 m2 23 m2
STAFF .
with
second 119.98 157145 14 - 36 504 6 m2 HC - 27*2 m2
toilet, STAFF

Roof 123.47 1051 - - - - - - - -

External | Guard |22.4/34/
Works Room 65.9

Total 53781 25 - 876 - 32 89
d Location Link:

Hay Al Iskan Basic Mixed School — Jerash


https://www.google.com/maps/d/u/4/edit?mid=1BMLpozFsAxRr-hF0sThrMBDTTMX6y0hk&ll=32.26826632819788%2C35.8999375&z=18

Monthly Report: June, 2021 o

School for Knowledge Economy Project SKEP i NAHIB
Package 2 MEDANAT

consultant engineers

B- Thahr Al-Sarow Basic School for Boys — Jerash

The project consists of five floors building, with a total approximate area of 4615 m? in
addition to site works as deemed in the drawings and BOQ.

Main Elements

Land Area =4036 m2 External Works = 2790 m2 no . of floor = 4
Floor FFL Area (m2) no.of no.of no . Of KG student for studentin  General Mens Womens
classroom classroom classroom each floor Toilets Toilets .
Toilets
grade (1-3) grade classroom
(4-10)
Ground 106 1245.61 - - - - 0 2*toilets (men 85m2 165 m2
& Women) 25 | o toilet
m2 and 2*HC women
toilets )
toilet
First 109.64 1057.71 - 7 - 36 252 11395 m2 toilet - _
with HC toilet
Second 113.28 1057.71 - 7 - 36 252 11395 m2 toilet - _
with HC toilet
Third 116.92 1057.71 - 7 - 36 252 1395 m2 toilet - .
with HC toilet
Roof 120.56 9144 - - - - - - - _
Service 120.56 104.47 - - - - - - - _
Building
External - 26859 - - - - - - - _
Works
Total 7300.55 21 - 756 1435 85 162

d Location Link:

Thahr Al-Sarow Basic School for Boys


https://www.google.com/maps/d/u/4/edit?mid=1RZk-Jk_GyBiS-QwCIWw9Msxy-ofOfkC5&ll=32.28731247304934%2C35.88456250000001&z=18
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The project consists of five floors building, with a total approximate are of 5460

m? in addition to site works deemed in the drawings and BOQ.

Main Elements

Land Area =7556 m2

Floor

Basement

Ground

First

Second

Roof

External
Works

Total

FF.L

95.05
98.65

102.29

105.93

109.57

Area
(m2)

293.87
1891.29

1591.17

159117

731
5665

11105.6

Jumana Bint Abi Taleb Basic Mixed School

External Works = 5665 m2

no.of no.of no . Of student
classroo classroo KG for each
m grade m grade classroo classroo

(1-3)  (4-10) m m
- - 4 24
9 - - 36
- 14 - 36

27 -

1 Location Link:

student
in floor

96

324

504

924

no .

General
Toilets

2*26 m2

with HC

toilet for
each
one

of floor = 4
Mens Womens
Toilets Toilets
"M m2 11 m2
17 m2 | 1*22 m2
with 6 with
m2 HC | janitor.
toilet
- 1*40 m2
with 6
m2 HC
toilet
1*28 m2
34 107

Bint Abi-Taleb Basic Mixed S


https://www.google.com/maps/d/u/4/edit?mid=1uN0XG07FOfcu_BM0Ddfb8_D2KSeCIaWL&ll=31.985812473185646%2C35.99868749999999&z=18
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2 | Consultant Organization Project Staff

Office Support

‘59 Wahib Medanat N Suhair Amarin
: General Manager

Project Director

»  Contract Department

Manar Bni Amer i
@ < > Planning Department

Administrative Assistant

v v v v

Arch. Department Structural Department Mechanical Department Electrical Department
Neameh Rihani Omar Ealian Marwan Sonn'a Akram Khamees
"2 Senior Arch. Engineer S. Structural Eng. S. Mechanical Eng. S. Electrical Eng.
{ -~
. Batool Rabadi Omar Nasrallah Mohamad Ja'afreh
. Senior ArchisERSE. p Mechanical Engineer a2k Electrical Engineer

e
Mahmoud Salman
Arch. Engineer

10
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Natheer Amarin —>»

£

Mechanical Engineers

ﬁ‘ Mohammad Almajali
echanical Engineer / Senior
@. Musaab Mushalah
«2 A Mechanical Engineer / Mid

Electrical Engineers

' Mousa Abdel-hadi
s .. Electrical Engineer / Senior

f’; ! Laith Zwairi
¥ Electrical Engineer / Mid

Project Manager

v

ﬁ Hasan Shaqbua
Quality Control Manager

Package 1,2

1"
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Hay Al Iskan Basic Mixed School

Thahr Al Sarow Basic for Boys School

40
G
N.Gra

Jumana Bint Abi Taleb Basic Mixed School

> D el

d website Link:

https://www.medanat.site/skepiii-staff


https://www.medanat.site/skepiii-staff
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3 | Summary of Activities

3.1 Hay Al-Iskan Basic School Mixed School — Jerash

O https://docs.google.com/spreadsheets/d/e/2PACX-1vRt
SHXB5rY9FJFAKHzg9Gzeg_gDyMchk6WxJgIMkOkhCx_jO

Ove2owr4i71IKTGvIkDEmUWXSoyTrWQ/pubhtml?gid=08&s
ingle=true

3.2 Thahr Al-Sarow Basic School for Boys- Jerash

O https://docs.google.com/spreadsheets/d/e/2PACX-1vRt

SHXB5rY9FJFAKHzg9Gzeg_gDyMchk6WxJgIMkOkhCx_jO
Ove2owr4i71IIKTGvJkDEmUWXSoyTrWQ/pubhtml?qid=834

925315&single=true

3.3 Jumana Bint Abi-Taleb Basic Mixed School- Amman

O https://docs.google.com/spreadsheets/d/e/2PACX-
1IvRtSHXB5rY 9FJFAKHzq9Gzeg_gDyMchk6WxJgIMkO
khCx_jOOve20owr4i71IKTGvJkDEmUWXSoyTrWQ/pub
html?gid=234544642&single=true

3.4 Mobilization Tracking Log

o https://docs.google.com/spreadsheets/d/1_0ACM6

FaK-0ilbdFAmMgOu5sntUGrfGU9-eY XomGJpAA/edit
2usp=sharing

13


https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=0&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=834925315&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=834925315&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=834925315&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=834925315&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=234544642&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=234544642&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=234544642&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRt5HXB5rY9FJFAKHzq9Gzeg_qDyMchk6WxJglMk0khCx_jOOve2owr4i71IKTGvJkDEmUWXSoyTrWQ/pubhtml?gid=234544642&single=true
https://docs.google.com/spreadsheets/d/1_0ACM6FaK-0i1bdFAmqOu5sntUGrfGU9-eYXomGJpAA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_0ACM6FaK-0i1bdFAmqOu5sntUGrfGU9-eYXomGJpAA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_0ACM6FaK-0i1bdFAmqOu5sntUGrfGU9-eYXomGJpAA/edit?usp=sharing
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4 | Project Time and Duration
PGK 2 Report Date 2021-06-30
Contract Time
. . . Total Elapsed | Elapsed
Site Name Duration | Extension | _. . .
Time (CD) | Time (CD)| Time %
(cD) (cDp)
1-Hay AlIskan Basic 450 0 450 253 56.22%
Mixed School - Jerash
2-Thahr Al- Basi
ahr Al-Sarow Basic 450 0 450 253 56.22%
School for Boys- Jerash
3-Jumana Bint Abi-Taleb
Basic Mixed School- 450 0} 450 253 56.22%
Amman

SKEP Il PKG 2 Time Chart

B Total Time (CD)

B Elapsed Time (CD)

B Elapsed Time %

1-Hay Al Iskan Basic =zss_

450
Mixed School — Jerash 56.22%

2-Thahr Al-Sarow Basic 553 450
School for Boys- Jerash | 56.22%

3-Jumana Bint Abi- 450

Taleb Basic Mixed ey 753
School- Amman 56.22%
: s : —
0 100 200 300 400 500

Calendar Days

14
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Commencement Contract
Site Name Report Date
Date Completion Date
1-Hay Al Iskan Basic Mixed School
2020-10-21 2021-06-30 2022-01-14
— Jerash
2-Thahr Al-Sarow Basic School for
2020-10-21 2021-06-30 2022-01-14
Boys- Jerash
3-Jumana Bint Abi-Taleb Basic
2020-10-21 2021-06-30 2022-01-14
Mixed School- Amman
Commencement Date [ Report Date [l Contract Completion Date
1-Hay Al Iskan Basic 21/10/2020
Mixed School — Jerash =30/06/2021 14/01/2022

2-Thahr Al-Sarow Basic 21/10/2020

30/06/2021
School for Boys- Jerash = 14/01/2022

3-Jumana Bint Abi-Taleb 21/10/2020

0/06/2021

Amman

14/01/2022

2020-07-01
2021-01-01 ——

2021-07-01 ——

2022-01-01 ——
2022-07-01 ——

15
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Package 2 Contract & V.O's

School Name Contract Value JD Provisional Sums JD General Requirements D V.O. Total Contract
Value JD
Original After 15 % Geotechnical | Shoring Value After 15 % V.O Description Value JD
Deduction Tests Deduction

Hay Al Iskan 2,686,848.000 | 2,646,545.280 11,000.000 82,500.000 45,900.000 45,211.500 Execution 2,180.000 2,787.436.780
Basic Mixed additional
School mechanical works/

Galvanized Pipes
Thahr Al Sarow 2,329,182.000 2,294,244.270 11,000.000 55,000.000 43,450.000 42,798.250 Cyclopean 4,531.000 2,442,824150
Basic School Concrete

Additional 29,993.000

Quantities

Relocation Water 5,257.630

Tank
Jumana Bint Abi | 2,936,321.000 2,892,276.180 11,000.000 55,000.000 69,450.000 68,408.250 Cancellation of -38,739.065 2,987,945.365
Taleb Basic Sewage
Mixed School Connection Tank
Total 7,952,351.000 7.833,065.730 351,300.000 158,800.000 156,418.000 -36,559.065 8,178,424.665
Provisional 100,000.000
sum (Utilities)
Total Amount 8,283,682.295

16
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6 | Cash Flow

Package 2- Cash Flow

Payment

Advanced Payment Part (1)

Advanced Payment Part (2)

Progress Invoices (1)

Progress Invoices (2)

Progress Invoices (3)

Total to Date

Total Contract

Date of Payment

01/08/2020

Advanced Payment Part (1) ——

Advanced Payment Part (2) ——

Progress Invoices (1) ——

N 531,498.37

25/11/2020
831,498.37

IR 531,498.37

31/01/2021
701,100.67

R 749,520.00

01/04/2021

Progress Invoices (2) ——

R 594,488.00

26/05/2021

Progress Invoices (3) — =

I 528,788.00

26/05/2021

Total to Date ——=

Total Contract —

01/08/2020
25/11/2020
31/01/2021
01/04/2021
26/05/2021
26/05/2021

Package 2- Cash Flow

S 3,535,792.74

25

831,498.37
831,498.37
701,100.67
348,741.48
356,159.43
3,068,998.32
8,314,983.74

Actual Amount (JD) B Scheduled (JD)

| | |
7.5

Date of Payment  Actual Amount (JD) | Scheduled (JD)

831,498.37
831,498.37
749,520.00
594,488.00
528,788.00
3,535,792.74
8,314,983.74

8,314,983.74

|
10

17



Monthly Report: June, 2021 o

School for Knowledge Economy Project SKEP i NAHIB
Package 2 MEDANAT

consultant engineers

7 | Progress

71 Package 2 Average Progress

Package 2 Monthly Progress

Date Monthly Elapsed Time %  Monthly Scheduled % Monthly Actual %
2020-10-21 0.00% 0.00% 0.00%
2020-10-31 2.22% 0.73% 0.20%
2020-11-30 6.67% 1.60% 0.67%
2020-12-31 6.89% 4.80% 5.07%
2021-01-31 6.89% 5.40% 6.00%
2021-02-28 6.22% 2.63% 3.17%
2021-03-31 6.89% 7.30% 3.40%
2021-04-30 6.67% 7.03% 7.63%
2021-05-31 6.89% 2.97% 4.03%
2021-06-30 6.67% 5.30% 4.57%

Package 2
Monthly Progress

9.00%

8.00% . N
6.67% 6.89% 6.89%

7.00% 6.00% 6.22%

5.40%
6.00%
B 66,07

5.00%

4.00% - 317%
2.63%

3.00% — 2.22%

Monthly Progress

~ Ri60%

2.00%

0.73%
0.20%

0.67%

1.00% 0.00%0(0°00%

0.00%
2020-10-21 2020-10-31 2020-11-30 2020-12-31 2021-01-31 2021-02-28 2021-03-31 2021-04-30 2021-05-31

Date

B Monthly Elapsed Time % ® Monthly Scheduled % ™ Monthly Actual %
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Package 2 Cumulative Progress

Date Cumulative Elapsed Time %  Cumulative Scheduled % Cumulative Actual %
2020-10-21 0.00% 0.00% 0.00%
2020-10-31 2.22% 0.73% 0.20%
2020-11-30 8.89% 2.33% 0.87%
2020-12-31 15.78% 7.13% 5.97%
2021-01-31 22.67% 12.53% 11.93%
2021-02-28 28.89% 15.20% 15.10%
2021-03-31 35.78% 22.47% 18.50%
2021-04-30 42.51% 29.50% 26.17%
2021-05-31 49.21% 32.47% 30.20%
2021-06-30 55.89% 37.77% 34.77%

PKG 2 Average For Three Sites
Cumulative Progress

90.00% I~
80.00% I~

70.00% -

55.89%
60.00%

49.21%

50.00% | 42.51%
0 T7%
40.00% -+ 35.78% 34.77%
28.89%
30.00% I 22.67%

15.78%

Monthly Progress

15.115%1 0%

20.00% —K12.99°93Y
8.89% 93%

2:3G°579,

215797%
10.00% + —

0.00:00900% 2-20:70%20%

2020-10-21  2020-10-31  2020-11-30 2020-12-31 2021-01-31 2021-02-28 2021-03-31 2021-04-30 2021-05-31 2021-06-30

Date

B Cumulative Elapsed Time % B Cumulative Scheduled % ™ Cumulative Actual %
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PKG 2 Average For Three Sites

Cumulative Progress

89.38% g3 977

90.00% 82.69%
80.00% 75.99‘%] 81 f40°/o
69.29% 7357%

70.00% 62.59% P
»  60.00% 595.89%
g 49.21% 55:80%
[@)]
o o 42.51% p—_
& :
- o 35.78%
= 40.00% /ﬁ’?%
= 28.89% y
c 32/47%
§ 30.00% 22 67% /29.!50%" T
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0.00%
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7.2 Hay Al Iskan Basic Mixed School — Jerash

Hay Al Iskan Basic mixed - Jerash Monthly Progress

Date Monthly Elapsed Time % Monthly Scheduled % Monthly Actual %
2020-10-31 2.22% 0.60% 0.50%
2020-11-30 6.67% 1.40% 1.10%
2020-12-31 6.67% 7.10% 4.30%
2021-01-31 6.67% 5.80% 7.30%
2021-02-28 6.67% 3.50% 4.30%
2021-03-31 6.67% 5.10% 3.70%
2021-04-30 6.67% 7.10% 5.50%
2021-05-31 6.67% 1.40% 3.90%
2021-06-30 6.67% 8.10% 4.00%

PKG 2 Hay Al Iskan Basic mixed - Jerash
Monthly Progress

9.00% T 8.10%

8.00% —— 7.10% 7.30% 7:10%
] 6.67% 6.67% 6.67% 6.67% 6.67% 6.67% 6 67% 6.67%

5 50%
5.10%
4.30%
5% : 3.70% 3.90% &00%
0]
1140

2020-10-31 2020-11-30 2020-12-31 2021-01-31 2021-02-28 2021-03-31 2021-04-30 2021-05-31 2021-06-30

7.00% —
6.00% —
5.00% —
4.00% —

3.00%

Monthly Progress

2.00% -

Date

B Monthly Elapsed Time % ™ Monthly Scheduled % ™ Monthly Actual %
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Date
2020-10-21

2020-10-31
2020-11-30
2020-12-31
2021-01-31

2021-02-28
2021-03-31
2021-04-30
2021-05-31
2021-06-30

90.00% T
80.00%
70.00% |
60.00%
50.00% |
40.00%

30.00% |

Monthly Progress

20.00%

10.00%

0.00%

Hay Al Iskan Basic mixed - Jerash Cumulative Progress

Cumulative Elapsed Time % Cumulative Scheduled % Cumulative Actual %

0.00% 0.00% 0.00%

2.22% 0.60% 0.50%

8.89% 2.00% 1.60%

15.78% 9.10% 6.00%
22.67% 14.90% 13.20%
28.89% 18.50% 17.50%
35.78% 23.50% 21.20%
42.44% 30.60% 26.70%
49.33% 32.00% 30.70%
56.00% 40.10% 33.60%

PKG 2 Hay Al Iskan Basic mixed - Jerash

Cumulative Progress

56.00%
49.33%
9 —
42.44% X
35.78%

- : 33.60%

28.89% 30.60% 32.50°70% 0

22.67% ~ P80 26.70%
’ 118.57°50 21.20%
0, ’ A7 A
1578%  gen,, M
-89° 9:10%
8.89% 0%,

0.00000°00% 2-20'60°50% g2 041°60%

2020-10-21

2020-10-31  2020-11-30  2020-12-31  2021-01-31  2021-02-28  2021-03-31  2021-04-30  2021-05-31  2021-06-30

Date

B Cumulative Elapsed Time % ® Cumulative Scheduled % ™ Cumulative Actual %
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PKG 2 Hay Al Iskan Basic mixed - Jerash
Cumulative Progress
90.00%
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1 0,
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7.3 Thahr Al-Sarow Basic School for Boys- Jerash

Thahr Al-Sarow Basic School for Boys- Jerash Monthly Progress

Date Monthly Elapsed Time % Monthly Scheduled %  Monthly Actual %
2020-10-31 2.22% 0.40% 0.10%
2020-11-30 6.67% 0.20% 0.40%
2020-12-31 6.67% 3.60% 4.70%
2021-01-31 6.67% 7.90% 4.60%
2021-02-28 6.67% 0.50% 3.60%
2021-03-31 6.67% 11.80% 3.80%
2021-04-30 6.67% 8.20% 11.40%
2021-05-31 6.67% 3.90% 5.30%
2021-06-30 6.67% 0.80% 5.30%

18.00%

16.00%

14.00%

12.00%

10.00%

8.00%

6.00%

Monthly Progress

4.00%

2.00%

0.00%

PKG 2 Thahr Al Sarow Basic Boys - Jerash
Monthly Progress

11.80% 11.40%

7.90%
6.67% 6.67% 6.67% 6.67%

222%
0.4G10, 0-20.40% 0.50%

2020-10-31 2020-11-30 2020-12-31 2021-01-31 2021-02-28 2021-03-31 2021-04-30 2021-05-31

Date

B Monthly Elapsed Time % M Monthly Scheduled % ™ Monthly Actual %
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Thahr Al-Sarow Basic School for Boys- Jerash Cumulative Progress

Date Cumulative Elapsed Time % ' Cumulative Scheduled % Cumulative Actual %
2020-10-21 0.00% 0.00% 0.00%
2020-10-31 2.22% 0.40% 0.10%
2020-11-30 8.89% 0.60% 0.50%
2020-12-31 15.78% 4.20% 5.20%
2021-01-31 22.67% 12.10% 9.80%
2021-02-28 28.89% 12.60% 13.40%
2021-03-31 35.78% 24.40% 17.20%
2021-04-30 42.44% 32.60% 28.60%
2021-05-31 49.33% 36.50% 33.90%
2021-06-30 56.00% 37.30% 36.20%

PKG 2 Thahr Al Sarow Basic Boys - Jerash
Cumulative Progress

90.00% -

80.00% |~

70.00% |-
§ 60.00% | 56.00%
o 49.33%
S so00% +
R | 35.78%
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= o000% 4 15.78% 12.03140%
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1000% 1 0.00:00:00% 2-20/4010% g 60%50%
0.00% . —.

2020-10-21  2020-10-31  2020-11-30 2020-12-31 2021-01-31  2021-02-28 2021-03-31 2021-04-30 2021-05-31 2021-06-30

Date

B Cumulative Elapsed Time % ® Cumulative Scheduled % ™ Cumulative Actual %
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PKG 2 Thahr Al Sarow Basic Boys - Jerash
Cumulative Progress
90.00%
90.00% 83.33% 91:70%
0,
80.00% FOS 797.0%
69.78%
71190%
70.00% 62.89% 67.‘90%/ e 9
g 60.00%
i 5457,0%
8’ 50.00% 42 .44%
a , 45:20%
40.00% 35.78%
= 36:50%—37-30%
=
< 30.00% o
O 22.670/0 - . 33-90(%) 36.20 /n
= o 24140%
20.00% 15.78%
24607
10.00% 12410%=12:60% ;7 5.,
0.00% - S0 13.40%
0.00% CHVZ ' : | | : : : : : : : |
™ N W N o) NN N N N N ™ N N >
A & \\?9 0 N e S5 &< &> QQS@ Q7 & QQF? &> NG 0 ~a
o o Qs o o o o & o o o o o o o o o
1% + > S > > > > i > > > > > > i >
Date

@® Cumulative Elapsed Time % @ Cumulative Scheduled % ® Cumulative Actual %

26



Monthly Report: June, 2021 o
School for Knowledge Economy Project SKEP i NAHIB

Package 2

MEDANAT

consultant engineers

7.4 Jumana Bint Abi-Taleb Basic Mixed School- Amman

Jumana Bint Abi-Taleb Basic Mixed School- Amman Monthly Progress

Date
2020-10-31
2020-11-30
2020-12-31
2021-01-31
2021-02-28
2021-03-31

2021-04-30
2021-05-31
2021-06-30

Monthly Elapsed Time % | Monthly Scheduled % Monthly Actual %

2.22% 1.20% 0.00%
6.67% 3.20% 0.50%
6.67% 3.70% 6.20%
6.67% 2.50% 6.10%
6.67% 3.90% 1.60%
6.67% 5.00% 2.70%
6.67% 5.80% 6.00%
6.67% 3.60% 2.90%
6.67% 7.00% 2.80%

PKG 2 Jumana Bint Abi Taleb Basic Mixed - Marka

9.00%

8.00%

7.00%

6.00%

5.00%

4.00%

3.00%

Monthly Progress

2.00%

1.00%

Monthly Progress

7.00%
6.67% 6.67% 6.67% 6.67% 6.67% 6.67% 6.67% 6.6/%
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3190%
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1.60%

0.00%

2020-10-31  2020-11-30 2020-12-31 2021-01-31 2021-02-28 2021-03-31 2021-04-30 2021-05-31 2021-06-30

Date

B Monthly Elapsed Time % ® Monthly Scheduled % ™ Monthly Actual %
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Jumana Bint Abi-Taleb Basic Mixed School- Amman Cumulative Progress

Date Cumulative Elapsed Time % Cumulative Scheduled % Cumulative Actual %
2020-10-21 0.00% 0.00% 0.00%
2020-10-31 2.22% 1.20% 0.00%
2020-11-30 8.89% 4.40% 0.50%
2020-12-31 15.78% 8.10% 6.70%
2021-01-31 22.67% 10.60% 12.80%
2021-02-28 28.89% 14.50% 14.40%
2021-03-31 35.78% 19.50% 17.10%
2021-04-30 42.44% 25.30% 23.20%
2021-05-31 49.33% 28.90% 26.00%
2021-06-30 56.00% 35.90% 34.50%

PKG 2 Jumana Bint Abi Taleb Basic Mixed - Marka
Cumulative Progress
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80.00% ”
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Date

B Cumulative Elapsed Time % ® Cumulative Scheduled % ™ Cumulative Actual %
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PKG 2 Jumana Bint Abi Taleb Basic Mixed - Marka

Cumulative Progress
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75 Engineer comments on work progress

A. Average for the three schools:

The cumulative progress -as average- for the three schools at

the end of this month:

5 Cumulative Cumulative Cumulative
ate

Elapsed Time % Scheduled % Actual %
2021-06-30 55.89% 37.77% 34.77%

The difference Between Scheduled and Actualis -3.00%

B. Hay Al Iskan Basic Mixed School:

The cumulative progress -as average- for the three schools at

the end of this month:

5 Cumulative Cumulative Cumulative
ate

Elapsed Time % Scheduled % Actual %
2021-06-30 56.00% 40.10% 33.60%

The difference Between Scheduled and Actualis -6.50%

C. Thahr Al Sarow Basic School for Boys:

The cumulative progress -as average- for the three schools at

the end of this month:

5 Cumulative Cumulative Cumulative
ate

Elapsed Time % Scheduled % Actual %
2021-06-30 56.00% 37.30% 36.20%

The difference Between Scheduled and Actual is -1.10%
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D. Jumana Bint Abi Taleb Basic Mixed School:

The cumulative progress -as average- for the three schools at the
end of this month:

5 Cumulative Cumulative Cumulative
ate

Elapsed Time % Scheduled % Actual %
2021-06-30 56.00% 35.90% 3450%

The difference Between Scheduled and Actualis -1.40%

In accordance with the above, the contractor will be drawn to override
the delay at the end of this month, to approach the cumulative progress

scheduled at the end of next month.
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8 I Submitted Materials

81 Summary of Submitted Materials

PKG 2 Summary of Submitted Materials

Item

Structural

Architectural

Electrical

Mechanical

Total No. of
Materials to
be Submitted

20
55
27

48

Total No. of
Submitted

Materials
20
33
27

32

PKG 1 Summary of Submitted Materials (No.)

ltem

Structural

Architectural

Electrical

Mechanical

Approved

20
18
23

15

Revised and

Resubmitted

0
12
3

17

PKG 1 Summary of Submitted Materials (%)

Item

Structural

Architectural

Electrical

Approved

100%
33%

85%

Revised and

Resubmitted

0%
22%

1%

Submitted
Materials (%)

100%
60%
100%

67%

Rejected

Rejected
0%
5%

4%

Non Submitted
Materials (%)

0%
40%
0%

33%

Total

20
33
27

32

Total

100%
60%

100%
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PKG 2 Summary of Submitted Materials

B Approved B Revised and Resubmited ™ Rejected ™ Total

1
Structural
1
Architectural
Electrical
1
31% .
Mechanical i
67%
0% 25% 50% 75% 100%

82 Shop Drawings & Submittal Tracking LOG

O https://docs.google.com/spreadsheets/d/1bnysz
O2Emw3hTFEIaHMOLIw9iblo-WKfNEWYNY-xYR4/e

dit?usp=sharing

8.3 Materials Submittal Vendor List

O https://docs.google.com/spreadsheets/d/1z95fQ
HYz9ah7HI_CVuYooyOZK_yisP7BiN6OQU-FOr7s/edit
?usp=sharing
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https://docs.google.com/spreadsheets/d/1bnyszO2Emw3hTFEIaHM0LIw9iblo-WKfNEWYNY-xYR4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1z95fQHYz9ah7HI_CVuYooy0ZK_yisP7BjN6OU-FOr7s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1z95fQHYz9ah7HI_CVuYooy0ZK_yisP7BjN6OU-FOr7s/edit?usp=sharing
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9 | Correspondence Tracking Logs

[d https://docs.google.com/spreadsheets/d/1BttZK6
OGZ9D25Fk7Rrisz91B5n0DdLuigz7iGDAHaEqg/edit?

usp=sharin

10 | Non-conformance Report Tracking Log

101 HSE
d https://docs.google.com/spreadsheets/d/1k55vse
. A . o
sp=sharing
102 QCs

Hay Al Iskan Basic Mixed School- Jerash

Q https://b9686515-2954-4919-832c-2c36b1d1850f fi
| rcom/ /c80178 1807f1 47519122

813f3c27cd.pdf

QO https://b9686515-2954-4919-832c-2c36b1d1850f fi
I rcom/ /c80178 07c4 4073b2
938edbd5dcbf pdf

O https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/c80178_06a4594cc4e04748a1857
5ddb2d8f82a.pdf

Q h A/ 15-2954-4919-832¢-2 1d1 ffi
lesusr.com/ugd/c80178_9eafd88075f7417288edb
3817a3e4746.pdf

0 https://b9686515-2954-4919-832¢-2c36b1d1850f fi
lesusr.com/ugd/c80178_8fcd35c7c6424910b3287
87b791d40bc.pdf

0 https://b9686515-2954-4919-832¢-2c36b1d1850f fi
lesusr.com/ugd/bed180_84a170750f4d4c398a0b
60e66ccedff pdf
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https://docs.google.com/spreadsheets/d/1BttZK6OGZ9D25Fk7Rrisz9IB5n0DdLuigz7iGDAHaEg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1BttZK6OGZ9D25Fk7Rrisz9IB5n0DdLuigz7iGDAHaEg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1k55vseDsjKCPXpSiAc-fgq1KrhQsZTepzhee-WJZuJA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1k55vseDsjKCPXpSiAc-fgq1KrhQsZTepzhee-WJZuJA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1k55vseDsjKCPXpSiAc-fgq1KrhQsZTepzhee-WJZuJA/edit?usp=sharing
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_1807f10908b047519122e3813f3c27cd.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_1807f10908b047519122e3813f3c27cd.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_1807f10908b047519122e3813f3c27cd.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_07c4698c05c04073b2e0938edbd5dcbf.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_07c4698c05c04073b2e0938edbd5dcbf.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_07c4698c05c04073b2e0938edbd5dcbf.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_06a4594cc4e04748a18575ddb2d8f82a.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_06a4594cc4e04748a18575ddb2d8f82a.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_06a4594cc4e04748a18575ddb2d8f82a.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_9eafd88075f7417288edb3817a3e4746.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_9eafd88075f7417288edb3817a3e4746.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_9eafd88075f7417288edb3817a3e4746.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_8fcd35c7c6424910b328787b791d40bc.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_8fcd35c7c6424910b328787b791d40bc.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_8fcd35c7c6424910b328787b791d40bc.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_84a170750f4d4c398a0b60e66cce9dff.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_84a170750f4d4c398a0b60e66cce9dff.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_84a170750f4d4c398a0b60e66cce9dff.pdf
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QO https://b9686515-2954-4919-832c-2c36b1d1850f fi
I rcom/ / 1 1 75b42 4
6dcb0468e44b.pdf

O https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/bed180_75f01267783a4dd0bee51
39487faca25.pdf

a : - - - - .
lesusr.com/ugd/bed180_4145bb3def724fb1ab1625
b904abc8c8.pdf

Thahr Al Sarow Basic School for Boys- Jerash

0 https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/c80178_8421931f3724460ca0996
5cf4d6d9115.pdf

0 https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/bed180_4e39aa4d5bel1410d87be
252ead3e9e98.pdf

O https://b9686515-2954-4919-832¢c-2c36b1d1850f fi
I r.com/ / 180 2 4363fa14289a24
f4713c719b2 pdf

O https://b9686515-2954-4919-832¢-2c36b1d1850f fi
I r.com/ / 180_797572bf286e4 2

67146b4d27bd.pdf

Jumana Bint Abi Taleb Basic Mixed School- Amman

15-2954-4919-
lesusr.com/ugd/c80178_bb8c0e1f43ee4391b5f512
9428f6ab57.pdf

0 https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/c80178_6c89b62dfc12458e8bc2b
6ff36d7567f pdf

0O https://b9686515-2954-4919-832c-2c36b1d1850f fi
lesusr.com/ugd/c80178_2af7ede34fa24265824797
7cfd8eed00.pdf

O https://b9686515-2954-4919-832¢-2c36b1d1850f fi
lesusr.com/ugd/bed180_92ff895cf7d7414fa2aff02

38a5963d3.pdf
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https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_10c3d6d0575b42c098496dcb0468e44b.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_10c3d6d0575b42c098496dcb0468e44b.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_10c3d6d0575b42c098496dcb0468e44b.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_75f01267783a4dd0bee5139487faca25.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_75f01267783a4dd0bee5139487faca25.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_75f01267783a4dd0bee5139487faca25.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4145bb3def724fb1ab1625b904abc8c8.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4145bb3def724fb1ab1625b904abc8c8.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4145bb3def724fb1ab1625b904abc8c8.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4e39aa4d5be1410d87be252ead3e9e98.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4e39aa4d5be1410d87be252ead3e9e98.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_4e39aa4d5be1410d87be252ead3e9e98.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_2aeeb4363fa14289a2483f4713c719b2.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_2aeeb4363fa14289a2483f4713c719b2.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_2aeeb4363fa14289a2483f4713c719b2.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_bb8c0e1f43ee4391b5f5129428f6ab57.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_bb8c0e1f43ee4391b5f5129428f6ab57.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_bb8c0e1f43ee4391b5f5129428f6ab57.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_6c89b62dfc12458e8bc2b6ff36d7567f.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_6c89b62dfc12458e8bc2b6ff36d7567f.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_6c89b62dfc12458e8bc2b6ff36d7567f.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_2af7ede34fa242658247977cfd8eed00.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_2af7ede34fa242658247977cfd8eed00.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/c80178_2af7ede34fa242658247977cfd8eed00.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_92ff895cf7d7414fa2aff0238a5963d3.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_92ff895cf7d7414fa2aff0238a5963d3.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_92ff895cf7d7414fa2aff0238a5963d3.pdf
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[ https://b9686515-2954-4919-832c-2c36b1d1850f fi
| rcom/ / 1 f37b3f79bf54 74d7

ccc15d1f9af . pdf

10.3 NCRs

[ https://docs.google.com/spreadsheets/d/e/2PAC
X-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-i5d XUl

HAXnV2u W 16 KaM6lopcvk70ENfSGggpujJEQwk
Y8/pubhtml?gid=1457468755&single=true

1 https://docs.google.com/spreadsheets/d/e/2PAC

X-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5d XUl
HAXnV2u_W_I6_KaM6lopcvk70ENfSGagpujJEQwk

Y8/pubhtml?gid=1351232002&single=true

[ https://docs.google.com/spreadsheets/d/e/2PAC

X-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5d XUl

HAXNnV2u_W_16_KaM6lopcvk70ENfSGggpujJEQwk
Y8/ html?qid=131 ingle=tr

11 | Request For Information Tracking Logs

11 RFls-Designer

[ https://docs.google.com/spreadsheets/d/14R8k9
OEQWmi8PpbZODMEXxpxbFrBIRZvvkPP2d3SXBDE/
edit?usp=sharing

1.2 RFlIs-Contractor

A https://docs.gooqgle.com/spreadsheets/d/1jyr5-zi

RLWbn_RISfliADVzIfWIrc72a-RIM_ZQGUil/edit?usp
=sharing
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https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_df37b3f79bf54db9974d7ccc15d1f9af.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_df37b3f79bf54db9974d7ccc15d1f9af.pdf
https://b9686515-2954-4919-832c-2c36b1d1850f.filesusr.com/ugd/bed180_df37b3f79bf54db9974d7ccc15d1f9af.pdf
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1457468755&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1457468755&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1457468755&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1457468755&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1351232002&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1351232002&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1351232002&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=1351232002&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=131850383&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=131850383&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=131850383&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vRCdhdyMg2w7aub85wSr2x5zVoAH_N-j5dXUIHAXnV2u_W_I6_KaM6lopcvk70ENfSGggpujJEQwkY8/pubhtml?gid=131850383&single=true
https://docs.google.com/spreadsheets/d/14R8k9OEQWmi8PpbZ0DMExpxbFrBIRZvvkPP2d3SXBDE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14R8k9OEQWmi8PpbZ0DMExpxbFrBIRZvvkPP2d3SXBDE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14R8k9OEQWmi8PpbZ0DMExpxbFrBIRZvvkPP2d3SXBDE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jyr5-ziRLWbn_RI5fliADVzIfWIrc72a-RJM_ZQGUiI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jyr5-ziRLWbn_RI5fliADVzIfWIrc72a-RJM_ZQGUiI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jyr5-ziRLWbn_RI5fliADVzIfWIrc72a-RJM_ZQGUiI/edit?usp=sharing

Monthly Report: June, 2021 o

School for Knowledge Economy Project SKEP llI NAHIB
Package 2 ME D/—\NAT
12 Site problems and Solutions

121 Hay Al Iskan Basic Mixed School-Jerash

A (10 m) regulatory street is planned to be executed by deduction 5 m
along the south eastern side of the construction land, the other 5 m will
be deducted from the neighboring land and this is according to the land
deeds drawing enclosed with the design drawings. The Employer is
addressed in this regard- we are awaiting their decision/ Pending.

A reminder is sent to MPWH concerning this issue.

122 Thahr Al Sarow Basic School for Boys-Jerash

The Contractor sent a letter informing that the plot boundary issue is

not solved yet despite his follow- up with Jerash Municipality, MPWH is
addressed in this regard/ Pending.

Reminder is sent to MPWH concerning this issue.

MPWH sent a letter to MoE asking to provide them with the last
update of this issue.

12.3 Jumana Bint Abi Taleb Basic Mixed School- Amman

The Contractor executed an adjacent wall to the existing one since
the existing wall is considered as a shoring system for the existing
planter and trees of the neighbor, based on MPWH representatives’
verbal instructions during the conducted visit on 10/12/2021, a letter
is sent to MPWH including the additional concrete quantities resulting
of this work and due to technical issues.
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13 | Meetings and Site Visits

131 Coordination & Progress Meetings

Coordination & Progress Meetings

No. Date Location Parties Agenda
1 29/06/2021 | Jumana Bint Abi | ¢ MPWH Monthly Progress Meeting:

Taleb Basic e USAID

Mixed School- | e Trigon 1- For Each Package:

Amman e Wahib Medanat|  site staff training

e Derar Saraireh | ¢ Health & Safety
Eng & Contr. e Package Time & Duration

e Contract & VOs
e Cash Flow
e Submitted Materials

e Package, Monthly &
Cumulative Progress

2- For Each Site:

e Site Elements

e Time & Duration

e Monthly & Cumulative
Progress

e Site Obstacles

e Quality Control Non
Conformance

e Pictures showing work
progress
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June Monthly Progress Meeting, June 29, 2021- Jumana Bint Abi Taleb Basic Mixed
School- Amman

(Refer to 13.1 Coordination & Progress Meetings Table)

Minutes of Meeting O

Subject: Monthly Progress Meeting - SKEP |11

Location: Jumana Bint Abi Taleb Basic Mixed School- Marka WAHIB
Date: June 29, 2021 —
Time: I1:45 AM MEP:QNAT

LUl LD _LImC)

e akaiaas | ) s b

Present:

Eng. Ola Nababteh, Engineer at IFF, MPWH

Eng. Abeer Abu Taha at IFF, MPVWH

Eng. Tarek Rashdan, PMS, USAID

Eng. Osama Obaid, SCM, CMTO

Eng. Wahib Medanat, General Manager, Medanat

Eng. Suhair Amarin, Project Director, Medanat

Eng. Matheer Amarin, Project Manager, Medanat

Eng. Hassan Shagboua, Quality Manager, Medanat

Eng. Sawsan Al-Yousef, Resident Engineer- PK2, Medanat
. Mr. Muhanned Abuirsheid, Diputy General Manager, Dijlah
. Eng. Amer Abdel Ghani, Project Manager, Dijlah

oo o R W

- =

The Purpose of the Meeting is to follow up the Progress of the Project and to
discuss different issues.

At the beginning, Suhair welcome the attendees and gave an Intreduction about the
purpose of the meeting.

Package 2

|. Health, Safety and Environment

Wahib presented photos showing that COVID- |9 protective measures are
implemented in full in the construction sites in addition to the H5E contract
requirements.

1. Site Borders, Boundary Walls and 5oil Investigation

2.1 Wahib stated that the modified site plan of Thahr Al Sarow School has
been sent by MPWH, the said plan will be sent to the Ceontractor,
accordingly.

2.2 Wahib said that the site obstacle issue of Hay Al Iskan is not solved yet.
Tarek suggested minimizing the deduction along the construction site
eastern south boundary to 2m instead of 5 m; this is to keep as much as
we can the planned facilities for the students and the teaching staff.

Muhannad kindly asked to speed up the solving of the said issue
in order to allow the Contractor to complete the boundary
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Minutes of Meeting o

Subject: Monthly Progress Meeting — SKEP 1l

- NAHIB

2.3 Tarek asked Ola to send the letter, which includes the additional NAE [ AMNAT
quantities, resulted from execution the new boundary wall at conmuitant angineers
Jumana School adjacent to the existng one, to USAID. Ola stated | | LD _1 1 mq
that no instruction was given in this regard by the MPWH i i
representatives, Wahib and Sawsan confirmed that the executed
work was the best solution to get the issue solve safely. Suhair
added the cost of the shoring system would be much higher than
the said quantties if it was performed.

1. Progress Review

3.1 Wahib shows a diagram for tme report, which includes
Commencement, start and finish dates for the project

3.2 Graphs showing the elapsed time for each site, cash flow for the
package, advanced payment and interim payment nos. |, Zand 3.

3.3 CPM, a diagram showing the comparison between the accumulative
actual progress (30.20 %) for the whole package which relatively the
same of the planned percentage (32.47%).

— Jumana School: actual menthly progress is 2.80 %; the planned

percentage is 7.00 %. Actual accumulative progress is 26.00 %,
the planned percentage 28.90 %.

— Hay Al Iskan School: actual menthly progress is 4.00 %; the
planned percentage is 8.10 %. Actual accumulative progress is
33.60 %, the planned percentage 40.10 %.

— Thahr Al Sarow Schoel: actual menthly progress is 5.30 %; the
planned percentage is 0.80 %. Actual accumulative progress is
34.50 %, the planned percentage 35.90 %.

34 Variation Orders: Sawsan stated that there is no change on the
status on the last presented log.

4. Quality Control

Hasan stated the executed plastering works at Jumana School was re
executed due to the appearance of many hairline cracks, which shall not
happen, Sawsan and Wahib stated that the reasen for such matter is due to
not using a plasticizer. Sawsan confirmed that the Contractor submitted
plasticizer and it is approved.

5. Submitted Materials
Wahib stated the total percentage of the submitted materials is
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Subject: Monthly Progress Meeting — SKEP 11 V
74 % and as follows, for architectural 63 % (approved 33 %),
mechanical 67 % (3| %) and electrical 100 % (85 %) and W}E HIB
structural 100% (approved 100%). He also gave a brief of the MEDANAT
submittals in numbers. consultant sngineesrs
CULI LD _LIAC]

g Rl i
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June Monthly
Progress
meeting-
Jumana Bint Abi
Taleb Basic
Mixed School-
Amman

Eng. Wahib
made a
presentation
on:

e Site staff training

e Health & Safety

e Package Time &
Duration

e Contract & VOs

e Cash Flow

e Submitted Materials

e (Scheduled and
actual) progress
percentages
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13.2 Site Visits

No. Date Location Parties Agenda
1 01/06/2021 Jumana Bint e MPWH, Control & e Checking staff credibility
Abi Taleb Inspection and commitment to
Basic Mixed Directorate, Eng. working hours.
School- Jehad Swelim, and e Inspecting work progress.
Amman Eng Naser Al-Najjar
from Internal Control
Department

Wahib Medanat
Dijlah Est. Const.

Contr.
2 21/06/2021 | Thahr Al e Trigon, Eng. Hanan e General Site Inspection
Sarow Basic Al-Karmi, Eng. (Quality) and reporting.
School for Muhammad Sami e Site Meeting.
Boys- Jerash e Wahib Medanat e Checking site
e Dijlah Est. Const. documentation.
Contr. e Checking work progress
and schedule.
3 21/06/2021 | Hay Al Iskan e Trigon, Eng. Hanan e General Site Inspection
Basic Mixed Al-Karmi, Eng. (Quality) and reporting.
School- Muhammad Sami e Site Meeting.
Jerash e Wahib Medanat e Checking site
e Dijlah Est. Const. documentation.
Contr. e Checking work progress
and schedule.
4 27/06/2021 | Thahr Al e MPWH/Jerash, Eng. e Checking Work Progress.

Sarow Basic Maysa‘’a Qouqaseh e Quality of Work.
School for Wahib Medanat
Boys- Jerash Dijlah Est. Const.
Contr.
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Control & Inspection Directorate Visit, June 01, 2021- Jumana Bint Abi Taleb Basic Mixed

School - Amman

(Refer to 13.2 Site Visits Table)
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Temperature
check, sterilization
and signing
visitors’ attendance
sheet at the
entrance of the
site, complying with
Covid-19 Protocol
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The visit aimed
to check staff
credibility,
commitment to
working hours
and inspecting
work progress.

A tour around
the site was
conducted

™~

Quality of the
executed block
works and
concrete walls
(straightness,
concrete
roughness,
connection
between ceiling
and block works);
was discussed.



Monthly Report: June, 2021 o
School for Knowledge Economy Project SKEP i NAHIB
Package 2 MEDANAT

consultant engineers

The Visitors comments are:
1- The percentage of the executed works is relatively low compared to the elapsed time;
the Contractor shall revise his schedule.

2- Some defects in the block works shall be rectified, the work is done directly.
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Trigon Visit, June 21, 2021- Thahr Al Sarow Basic School for Boys - Jerash
(Refer to Table 13.2 Site Visits table)

Project ID Sign
on Site
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Temperature check,
sterilization and
signing visitors’
attendance sheet at
the entrance of the
site, complying with
Covid-19 Protocol

rd
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: Tour inside the

site was
conducted

Checking work
quality
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Observing work
quality
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Top of
Second
floor’s slab

A meeting was
held at the site
after the visit, the
purpose of the
meeting was:
-Checking the
availability of
different
documents
and plans
Following work
progress and
updated
schedule
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Trigon Visit, June 21, 2021- Hay Al Iskan Basic Mixed School - Jerash

(Refer to Table 13.2 Site Visits table)

Project ID Sign
on Site
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Temperature
check,
sterilization
and signing
visitors’
attendance
sheet at the
entrance of
the si}e_,
complying
with Covid-19
Protocol
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Top of
Second
floor’s slab-
Part 2
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Top of
Second
floor’s slab-
Part 1
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A meeting was
held at the site
after the visit, the
purpose of the
meeting was:
-Checking the
availability of
different
documents and
plans
-Following work
progress and
updated
schedule
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MPWH/Jerash, June 27, 2021- Thahr Al Sarow Basic School for Boys - Jerash
(Refer to Table 13.2 Site Visits table)

Project ID Sign
on Site
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Temperature
check,
sterilization
and signing
visitors’
attendance
sheet at the
entrance of
the si’fe_,
complyin
with C)(l)vi%—19
Protocol

Eng.
Ala’a/Medanat
Site Engineer
gave a brief
about project
components
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A tour was
conducted
inside the
project in the
resence of
ng. Natheer/
Medanat
project
manager

Observing
work
progress
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13.3 Regular Monthly Site Visits (Home Office Support)

Regular Monthly Site Visits (Home Office Support)

1 03/06/2021 Hai Al Iskan
Basic Mixed
School-
Jerash

Engineer
Rep.

e Engine- Blockwork: The

quality is acceptable in
general. Narrow spaces
between block wall and
ceiling were filled with saw
cut blocker Rep.

Discussion with the
Contractor as follows:
Aluminum work: issue of the
accessories was discussed
in accordance to the
contract requirements to be
stainless steel accessories.
The Contractor stated that
only one of the three
sources in the Vendor List
can supply those
accessories. The Contractor
presented a catalogue
where the pin of the hinge
only is stainless steel not all
the accessory. The
contractor was requested to
comply with the
specifications which indicate
that the whole accessories
shall be stainless steel.
Mechanical submittals were
discussed.
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2 03/06/2021 Thahr Al

Boys-
Jerash

Sarow Basic
School for

Engineer
Rep.

e Blockwork: The quality is
acceptable in general.
Narrow spaces must not be
filled with mortar. Saw cut
blocks must be used.

e Window jambs: The end of
blockwork with all details
such as polystyrene should
be ended at the openings
with concrete edge, not thin
layer of mortar as observed.

e Quality check for the stone
mock-up wall (not pointed):

- Window sill shall be two
pieces not three.

- Broken edges were noticed.
The stones must not have
broken edges.

- The window stone frame
must look as one piece. The
pieces should be cut and
built with more care for
joints.

- No objection to the place of
installing the electrical
boxes on a condition to be
installed in a way to avoid
cut in the pointing of
spaces between built stone
layers.

- Number of broken stones
were observed. Broken
stones are not accepted
and must be replaced and
this to be avoided in
executing the stone
elevations.

e Samples for stone pointing
must be prepared in a later
stage to be checked by the
Engineer on the request of
the Contractor.
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3 29/06/2021 Jumana Bint Engineer A Request that for the
Abi Taleb Rep. purposes of first fix
Basic Mixed installation, the block
School- should be saw cut.
Amman Medanat SE confirmed

that the block is already
saw cut, but the seen
view was due to
plastering work-2"" layer
over the electrical first
fix pipes.

Medanat SE confirmed
that he requested the
Contractor several times
to provide a special
mortar mixing container
with reasonable size to
keep the water content
in the mix and to avoid
accumulation of residues
of mixes. Currently three
containers are available
and under use in the
site.

The relationship
between the electric
shutter door and the
blockwork walls was
discussed including the
way that the door shall
be installed.

The visitors reminded
the Contractor’s staff to
spray water at the
entrance of the site for
the purpose of dust
control. The Contractor
was immediately
directed and he did as
requested.
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Home Office Support, June 03, 2021- Hay Al Iskan Basic Mixed school- Jerash
(Refer to 13.3 Site Visits Table)

< SUSAID  5iEP Il Home Office Support Site Visit Report
WAHIB
MEDAMNAT
. Consultant Wahib Medanat Consulfant  Rep No. 21-03062021
Engineer

Contractor  Dijlah Establshment Constr. Tender Mo, (11/72019/USAID/SKEP/3/3)
Contracting Schools for a Knowledge

Economy Project (SKEP) -

Phase (3 Package (1. 2)

Site Name  Hay Al kkan Basic Mixed Day/ Date  Sat. 03/08/2021
School- Jerash
Duration of 450 Calendar Days Total 8.314983.735 D
Project Project
Budget
MNo. Visitors Remarks
! : - Project Dir.fHead of
] suhalr Amaiin Architectural Departrment
2 Omar Elayan -Senior Civil Enginesr
- Head of Electrical
3 Akram Khammes Department
4 M 5 . -Head of Mechanical
arwan Sonna’a Department
3 Hasan Shagboua -cuality Confrol Manager

1 - Blockwork: The quality s occeptable in general. Mamow spaces between
block wall and celling were filled with saw cut blocks.

9 - Discussion with the Contractor as follows:

o Aluminum work: issue of the accessories was discussed in accordance
to the confract requirements o be stainless steel accessores. The
Conftractor stated that only one of the three sources in the Vendor Lst
can supply those accessories. The Contractor presented a catalogue
where the pin of the hinge only is stainless steel not all the aoccessory.
The contractor was requested o comply with the specifications which
indicates that the whole accessores shall be stainless steel.

« Mechanical submittals were discussed.

1
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WAalHIB

MEDQANAT

il egoe——.

Temperature
check,
sterlization
and signing
wisitors”
attendance
sheet at the
entrance of
fhe site,
compliying
with Cowvid-
19 Protocol
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Shot
shows
perfect
finish for
window
jamb

e
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< ZJUSAID  SKEP |l Home Office Support Site Visit Report

WAHIE
MIE The

Marrow
Spaces
betweean
block wall
and the
celling Is
filled with
saw cut
block

First stage of
plastering
work

5
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WAHIB

MEDAMAT

PR [

Steel
Reinforcement
of part B of the
First floor slab
and curing
wiorks for the
casted part A
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Aluminum
wiork lssue
and
Mechanical
submittals
were
discussed with
the
Confractor

Tour inside
the site
WS
conducted
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Home Office Support, June 03, 2021- Thahr Al Sarow Basic School for Boys- Jerash
(Refer to 13.3 Site Visits Table)

s, \ .
< ZUSAID  SKEP I Home Office Support Site Visit Report
WAHIB
MEDAMAT
- Consulfant  Wahib Medanat Consulfant  Rep No. 2203062021
Engineer

Contractor Dijlah Establishment Constr. . Tender Mo, (11/2019/USAID/SKEP/3/5)
Confracting Schoolks for a Knowledge

Economy Project (SKEF) -
Phase (3) Package (1, 2)

Site Name  Thahr Al Sarow Basic School Day/ Date Saf. 03/06/2021

for Boys- Jerash
Duration of 450 Calendar Days Total 8.314983.735.1D
Project Project
Budget
MNo. Visitors Rermarks
) . - Project Dir./Heod of
] Suhalr Amaxin Architectural Deparfment
2 QOmar Elayan -Senior Civil Engineer
- Head of Electrical
3 Akram Khammes Department
4 Manwan Sonna’'a -Head of Mechanical
Departrment
3] Hasan Shagboua -2uality Confrol Manoger

Wisit Motes

MNo. Description
1 1- Blockwork: The quality is acceptable in general. Namow spaces must not be
filled with mortar. Saw cut blocks must be used.

2 2- Window jambs: The end of blockwork with all detalls such as polystyrene
should be ended at the openings with concrete edge not thin layer of
mortar as observed.

1
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< ZIUSAID  skep Il Home Office Support Site Visit Report
wWaHIB

MEDANAT

MNo. Description
3 - Quality check for the stone mock-up wall (not pointed).

« Window sill shall be two pleces not three.

+ Broken edges were noficed. The stones must not have broken edges.

« The window stone frame must look as one plece. The pieces should be
cut and built with more care for joints.

+ Mo objection to the place of installing the electrical boxes ona condition
fo be installed in a way to avold cut in the pointing of spaces between
built stone layers.

« Mumber of broken stones were obssrved. Broken stones are not
accepted and must be reploced and this fo be avolded in executing
the stone elevations.

Sample for stone pointing must be prepared in o later stage 1o be checked
by the Engineer on the request of the Confractor.

2
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Temperature
check,
sterilization and
signing visitors'
affendance
sheet at the
enfrance of the
site, complying
with Covid-19
Protocaol
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< SUSAID  SKeP Il Home Office Support Site Visit Report

WAHIE
MEDAMAT

el bae g

cuality check
for the stone
mock-up wall
(not pointed).
Motes were
given to the
confractor

The window
stone frame
must look as
one piece
The pleces
should be
cut

and built
with

more carg
far

joints

5
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Mumber of
broken
stones
were
obsemned.

The:
Contractor
Was
instructed
to rectify
the status
of this end
for window
jamib by
casting
concrete
section
instead of
block and
martar
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WAHIE
ME D AMNA

ol e —

Marrow
SpOCEs must
not be filled
with maortar,
Sow cut
blocks must
be used
Marrow
SpOCEes must
not be filled
with mortar.
Saw cut
blocks must
be used

First stoge of
plastering
wiork
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site wios
conducted
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Home Office Support, June 29, 2021- Jumana Bint Abi Taleb Basic Mixed School- Amman
(Refer to 13.3 Site Visits Table)

< ZIUSAID  SKEP Il Home Office Support Site Visit Report
WaAHIB
MEDAMAT
. Consultant  Wahib Medanat Consultant  Rep No. 2322062021
Engineer

Confroctor Dijlah Establishment Constr.  Tender Mo, (1 1/2019/USAID/SKEP/3/3)
Contracting Schools for a Knowledge

Economy Project (SKEF) -

Phase (3) Pockage (1. 2)

Site Name  Jumarna Bint Abit Taleb Day/Date  Tus. 20/06/2021
Basic Mixed School - Jerash

Dwuration of 450 Calendar Days Total 8,314983.735 D
Project Project
Budget
Mo. Visitors Remarks
i - Project Dir./Head of
] Suhalr Amann Architectural Department
2 Wahib Medanat -Senior Chvl Engineer
- Head of Electrical
3 Akram Khamrmes Department
4 Manwan Sanna’a -Head of Mechanical
Departrent
] Hasan Shagboua -Quglity Control Manager

1 Dwuring the site wvisit

A Request that for the purposes of first fix installation, the block should be
saw cut. Medanat 5E confimed that the block is already saw cut, but the
seen view was due to plastering work-2nd layer over the electrical first fix
pipes.

2 Medonat 5E confirmed that he requested the Confractor several fimes to
provide a special morar miking contfainer with reasonable size 1o keep the
water content in the mix and to avoid accumulation of residues of mixes.
Currently three containers are avallable and under use In the site.

1
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3 The relationship between the electric shutter door and the blockwork walls
was discussed including the way that the door shall be installed.
4 The visitors reminded the Contractor’s staff to spray water at the entrance
of the site for the purpose of dust control, The Contractor was immediately
directed and he did as requested.

2
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Temperature
check,
sterilization and
signing wisitors”
aftendance
sheet af the
entrance of the
site, complying
with Covid-19
Protocol
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Tour inside the
site was
conducted
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WAHIB

MEDAMNAT

mimralbaad erigheees

Formwork for
external walls
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Eng.
Hasan/&wality
Control
Manager
explaining how
the second
layer of
plastering shall
be executed
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< ZIUSAID  SkEP I Home Office Support Site Visit Report

NAIHIE
MEDAMNAT

T L S T

Ohbsenving work
quality

Eng.
Yousef/Medanat
Site Engineer
qave a brief
about the
building areq,

- number of floors
and facilities
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windows
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Medanat SE
= confirmed that
. he requested
the Contractor
several times to
provide special
mortar mixing
container with
reasonable size
to keep the
wiater content
+ In the mix and
to avoid
accumulation
of residues of
mixes. Cumenthy
three
4 containers are
— Cvalloble and

* under use in the
site
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A tour
around the
project
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17 I Manpower Logs
141 Hay Al Iskan Basic Mixed School — Jerash Progress

14.2 Thahr Al Sarow Basic School for Boys-Jerash
14.3 Jumana Bint Abi Taleb Basic Mixed School- Amman

d Manpower Link

d https://docs.google.com/spreadsheets/d/ljinppSDKsfs

JOr8AytAJsF7UO0YzCgYbwZYkMbMaiyYo/edit?usp=sh
aring

15 | Daily Plant and Equipment
151 Hay Al Iskan Basic Mixed School — Jerash Progress
15.2 Thahr Al-Sarow Basic School for Boys- Jerash

15.3 Jumana Bint Abi-Taleb Basic Mixed School- Amman
A Daily Plant and Equipment Link

Q https://docs.google.com/spreadsheets/d/1S7cDdZKnx

HVXU629gGiYvebuptbM7Fw4Yy033qgA4fmo/edit?usp=
sharing
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https://docs.google.com/spreadsheets/d/1jnppSDKsfsJ0r8AytAJsF7UOoYzCgY6wZYkMbMaiyYo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jnppSDKsfsJ0r8AytAJsF7UOoYzCgY6wZYkMbMaiyYo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jnppSDKsfsJ0r8AytAJsF7UOoYzCgY6wZYkMbMaiyYo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1S7cDdZKnxHVXU62qGiYvebuptbM7Fw4Yy033qgA4fmo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1S7cDdZKnxHVXU62qGiYvebuptbM7Fw4Yy033qgA4fmo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1S7cDdZKnxHVXU62qGiYvebuptbM7Fw4Yy033qgA4fmo/edit?usp=sharing
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16 | Lab-test Results Tracking Log
161 Hay Al Iskan Basic Mixed School — Jerash

16.2 Thahr Al-Sarow Basic School for Boys- Jerash

16.3 Jumana Bint Abi-Taleb Basic Mixed School- Amman

[ Link

[ https://docs.google.com/spreadsheets/d/10C7QgRw2tKcsd8
UrFo_o_xzMOBX8BI_ZPrJo6belRcM/edit?usp=sharing
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https://docs.google.com/spreadsheets/d/1oC7QgRw2tKcsd8UrFo_o_xzM0BX8Bl_ZPrJo6be1RcM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oC7QgRw2tKcsd8UrFo_o_xzM0BX8Bl_ZPrJo6be1RcM/edit?usp=sharing

Monthly Report: June, 2021 o

School for Knowledge Economy Project SKEP i NAHIB
Package 2 MEDANAT

consultant engineers

177 | Obstacles Log (Site Obstacles)
O https://docs.google.com/spreadsheets/d/1
Sl0XacJOy4yF6RVDOzIwb8v3pdVatvO5nU-
yKJenOxQ/edit?usp=sharing
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https://docs.google.com/spreadsheets/d/1Sl0XacJ0y4yF6RVDOzlwb8v3pdVatvO5nU-yKJcnQxQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Sl0XacJ0y4yF6RVDOzlwb8v3pdVatvO5nU-yKJcnQxQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Sl0XacJ0y4yF6RVDOzlwb8v3pdVatvO5nU-yKJcnQxQ/edit?usp=sharing
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171 Hay Al Iskan Basic Mixed School - Jerash

Lane2=50m |

Figure 1. A regulatory (10.0 m) street is planned to be executed by deduction 5.0 m along the
south western side, the other 5.0 m will be deducted from the neighbor’s land.
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N . ¥, » o |
- Hay Al Iskan Basic Mixed School

Figure 2. The 5.0 m encroachment on the neighbor’s land
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17.2 Thahr Al Sarow Basic School for Boys — Jerash

! - - 2
Thahr Al Sarow Basic School |
for Boys

The site_

Existing street encroaching on the site
boundary

The engf@a

Figure 3. Existing street encroaching on the site boundary
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18 | Selected Photos

181

Hay Al Iskan Basic Mixed School- Jerash

Columns

formwork for the
second floor)

A
(AT

7
AT AV AT A=

01/06/2021

Starting the

stone work (first
row)

14/06/2021
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Casting the
infill beam for
the ground
slab

20-06-2021

Progress in
stone works
and finishing
the final slab-
part 2

30/06/2021
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182 Thahr Al Sarow Basic School for Boys- Jerash

Formwork and
steel
reinforcement
for columns,
walls and stair
no.2 walls at
3nd. Floor-
Part 1

01/06/2021

Stone
cladding at
_ground floor,

formwork and
steel
reinforcement
for 3rd floor-
part 1

09/06/2021
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Formwork
and steel
reinforcement
for 3rd floor
slab- part 2

20/06/2021

Shows the
progress of
stone work
and finishing
the final slab

30/06/2021
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18.3 Jumana Bint Abi Taleb Basic Mixed School - Amman

Formwork and stet
reinforcement for f
floor slab- part 1

01/06/2021

Ground floor
blockwork- part 1

06/06/2021

98



Monthly Report: June, 2021 o

School for Knowledge Economy Project SKEP i NAHIB
Package 2 MEDANAT

consultant engineers

Starting
plastering
activity in
ground floor-
part 1

15-06-2021

Formwork for
the walls
behind the
stone of the
second floor
part 1, and
preparing
second floor
slab part 2

30/06/2021
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19 | Location Links

191 Hay Al Iskan Basic Mixed School — Jerash

19.2 Thahr Al-Sarow Basic School for Boys - Jerash

19.3 Jumana Bint Abi-Taleb Basic Mixed School - Amman

20 | Website Reports Links

201 Daily Reports

20.2 Weekly Reports
20.3 Monthly Reports

204 CMTO Inspection Reports
20.5 Quality Reports
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https://www.google.com/maps/d/u/4/edit?mid=1BMLpozFsAxRr-hF0sThrMBDTTMX6y0hk&ll=32.26826632819788%2C35.8999375&z=18
https://www.google.com/maps/d/u/4/edit?mid=1RZk-Jk_GyBiS-QwCIWw9Msxy-ofOfkC5&ll=32.28731247304934%2C35.88456250000001&z=18
https://www.google.com/maps/d/u/4/edit?mid=1uN0XG07FOfcu_BM0Ddfb8_D2KSeCIaWL&ll=31.985812473185646%2C35.99868749999999&z=18
https://www.medanat.site/daily-reports
https://www.medanat.site/weekly-reports
https://www.medanat.site/monthly-report
https://www.medanat.site/skep3-visits
https://www.medanat.site/quality-assurance
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21 | Training
211 Training:

SKEPIII Site staff training sessions

We conduct one effective training session per week for both our staff
and the contractor staff including fresh graduates. The training is
conducted by our senior engineers from various disciplines and
backgrounds. Our future plan for staff training is to host external
trainers from the Ministry of Local Administration to talk about
Municipalities regulations.

ool dllae
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Taher Ribie
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212 Training Sessions:

Training Sessions June 2021

1. Training Session o
1.1.  Tracking Tasks in CPM 19.06.2021

2. Training Session
2.1.  Administrative training 13.06.2021

d¢a

3. Training Session
3.. Introduction to Structural Design 05.06.2021

2
2
For More Details:

[J Training Link:
O https://www.medanat.site/training
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