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Consultant Wahib Medanat Consultant 

Engineer 

Rep No. 13-08062021 

Contractor Derar Saraireh & Sons for 

Engineering & Contracting 

Tender No. (11/2019/USAID/SKEP/3/S) 

Schools for a Knowledge 

Economy Project (SKEP) - 

Phase (3) Package (1, 2) 

Site Name Khadija Bint Khwailed Basic 

Mixed School- Shouna 

Janoubia 

Day/ Date Tue. 08/06/2021 

Duration of 

Project 

450 Calendar Days  Total 

Project 

Budget 

9,789,417.840 JD 

  

No.  Visitors   Remarks 

1 Suhair Amarin 
- Project Dir./Head of 

Architectural Department 
 

2 Omar Elayan - Senior Civil Engineer  

3 Akram Khammes 
- Head of Electrical  

Department  

4 Marwan Sonna’a 
- Head of Mechanical  

Department 
 

5 Hasan Shaqboua - Quality Control Manager  

Visit Notes 

No. Description 

1 
Casting for second floor slab was going on during the visit. The visitors observed 

the process of the casting and gave remarks to the site staff. 

2 
One column was defected during casting. Repair was conducted by chipping 

and using approved material. 

3 Block work in the school has not started yet. 
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4 

The boundary wall which shall be adjacent to neighbor should start since the 

Contractor received the approval before long time. Leaving the excavated 

area sun exposed might cause defects in the soil stability. 

5 The columns at zones B and C should start. 

6 
Design for formwork system should be submitted by Contractor for roof slab-

zone C. 

7 

The Contractor was informed that once the first stone layer is checked and 

approved, stone building can continue up to the level of window sills to avoid 

delay during the checking of the workshop drawings. 

8 

- Discussion with the Contractor as follows: 

 Submittals were discussed. 

 The Contractor expressed his satisfaction with the Engineers’ quick 

response regarding block work shop drawings, which accelerated works. 

 Work progress as per Contractor’s work schedule.  
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Temperature 

check, 

sterilization 

and signing 

visitors’ 

attendance 

sheet at the 

entrance of 

the site, 

complying 

with Covid-

19 Protocol 
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One column 

suffered a defect 

during casting, 

Repairs were 

conducted by 

chipping and 

using approved 

material  
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Block work 

in the 

school has 

not started 

yet  
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A tour was 

conducted 

around the 

site 
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Casting for 

second floor 

slab was 

conducted 

during the visit. 

The visitors 

observed the 

process of the 

casting and 

gave remarks 

to the site staff 
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Discussion 

with the 

contractor 

as 

mentioned 

in the report 

 

 

 

 

 

 

 

Construction 

of columns 

at zones (B) 

and (C) is 

starting  

 

 

 

 

Construction of 

boundary wall 

adjacent to 

neighbor wall 

should start 

soon since the 

Contractor 

received 

approval 

several weeks 

ago  


