JSEP AND SKEP SAFETY .= YSAID|JORDAN
TIP OF THE WEEK

Date: 07 April 2020 Tip # 017

sussect: JSEP and SKEP Construction Site Security with
the COVID-19 Emergency

In furtherance of the Trigon TARGET ZERO initiative; this Safety Tip is for your consideration on our JSEP and
SKEP projects.

Part of any H&S Plan is construction site security. In the JSEP and SKEP programs, it is very important to prevent:

» Theft of valuable equipment and materials;
» Vandalism; and
» Unauthorized people entering the site and getting hurt.

Site security is also not just be for working hours, but it should be 24/7. But now with the COVID-19 emergency there is
another reason to secure our construction sites. We need to keep people out who might be carrying the virus. We need
to protect the construction workers, the engineers, the inspectors and other managers. People who want to enter the site
need to be checked at a gate and:

1. Asked what their business is. If they have no business that need to be on site, they should not be allowed in;
If they have deliveries to make, then they need to bring their material in to neatly deposit in a sunny place, have
no contact with the construction workers or mangers, they need to keep their distance and they need to leave.
They should also be advised that if they do not fallow instructions, the police will be called;

3. [Ifthey want to meet someone who is on site, they should be advised to telephone them or see them later after

work. If it's an emergency, then the worker or engineer/manager should be brought to the gate to meet them;

People/students should not be allowed tfo walk through the site; and

Workers need to be trained about site security and asked not to leave the site once they have arrived for work.

6. Visitors also need fo be stopped at the gate. This includes MWPH, USAID/J, Trigon (CMTO), Home Office
Managers. They need to be held at the gate until the Site Engineer comes to the Gate and advises them on
Distancing, Hand-washing, sanitation, avoiding touching surfaces, and then checks their PPE. No visitors without
the right PPE should be allowed on site (masks, safety glasses and gloves).

7. What do you need to effect good site security? Contractors need a gate guard on duty at all times. They
need ONE GATE. They need effective perimeter fences, Effective KEEP OUT and other security signage

o »

This should be discussed with your Construction Contractors now. Site security needs to
become much more effective when work restarts!
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