SKEP Il Home Office Support Site Visit Report

NAHIB
MEDANAT
Consultant  Wahib Medanat Consultant  Rep No. 23-27032022
Engineer
Contractor Dijlah Establisnment Constr.  Tender No.  (11/2019/USAID/SKEP/3/S)
Contracting Schools for a Knowledge
Economy Project (SKEP) -
Phase (3) Package (1, 2)
Site Name  Jumana Bint Abit Taleb Day/ Date  Sun. 27/03/2022
Basic Mixed School - Jerash
Duration of 450 Calendar Days Total Project 8,314,983.735 JD
Project Budget
No. Visitors Remarks
1 suhair Amarin - Project Dir./Head of Architectural
Department
2 Wahib Medanat - General Manager
2 Hashem Abu Kwaik - Senior Civil Engineer
3 Akram Khammes - Head of Electrical Department
4 Marwan Sonna‘a - Head of Mechanical Department
o) Hasan Shagboua - Quality Control Manager
Visit Notes
No. Description
The team observed that the built stones at the entrance sfill not rectified by
1 Contractor as required.
The team inspected the installation of the aluminum flashing for the roof insulation
2 and stressed on the Contractor to fill the mastic under the flashing correctly.
The team observed the unacceptable status of granite cladding for the
3 staircases and stressed on the Contractor to rectify all defected parts due to
wrong cutting of granite pieces.
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No. Description
The supervision team observed that in number of windows, the aluminum sections
4 do not match the actual dimensions of the opening. Therefore, those sections
should be replaced.
5 The team inspected the executed porcelain floor tiles and stressed on the
Contractor to replace any teething cases.
The team inspected the built block above false ceiling at the wet area in the
6 multi-purpose hall and stressed on the Contractor to fill all gaps between blocks
before installing the suspended ceiling.
7 The feam inspected the electro-mechanical installation work under the ceilings.
8 The team inspected the ceramic tiling work for the walls at the wet area.
o) The tfeam Inspected the executed granite for staircase parapets.
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Sterilization and
signing visitors’
aftendance sheet
at the entrance of
the site, complying
_with Covid-19

% Protocol
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General view of
the project site

(figures: 01, 02, 03 & 04)

(Figure: 01)

(Figure: 02)
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(Figure: 03)

(Figure: 04)
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The team
observed that
the built stones
at the
entrance still
not rectified
by Contractor
as required

(Figure: 05)

The team
inspected the
installation of
the aluminum
flashing for the
roof insulation
and stressed
on the
Contractor to
fill the mastic
under the
flashing
correctly

(Figure: 06 & 07)

(Figure: 06)

\\SERVER\Data\E\PROJECTS FILES\368\Home
office support Site Visits\March 2022\23-
00032022.docx

Form # QP SUP 01-18, Rev.1



SAID

& FROM THE AMERICAN PEOPLE

<

NAHIB
MEDANAT

consultant engineers

8

\\SERVER\Data\E\PROJECTS FILES\368\Home
office support Site Visits\March 2022\23-
00032022.docx

Form # QP SUP 01-18, Rev.1

SKEP Il

Home Office Support Site Visit Report

(Figure: 07)



< EUSAID  SKEP Il Home Office Support Site Visit Report
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The team
observed wrong
cutting of

granite pieces
at the staircases
and stressed on
the Contractor
to rectify all
defects

(Figure: 08 & 0%9)

(Figure: 08)

(Figure: 09)
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The team
Inspected the
executed
granite for
staircase
parapets

(Figure: 10)
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(Figure: 11)

The team
inspected the
executed
porcelain floor
files and
stressed on the
Contractor to
replace any
teething cases

(Figure: 11 & 12)

(Figure: 12)
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(Figure: 13)

The team
inspected the
built block
above false
ceiling at the
wet areain the
multi-purpose
hall and stressed
on the
Contractor to fill
all gaps
between blocks
before installing
the suspended
ceiling

(Figure: 13 & 14)

(Figure: 14)
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The team
inspected the
ceramic tiling
work for the
walls at the wet
ared

(Figure: 15)

The supervision
team observed
that in number
of windows, the
= aluminum

. sections do not
" match the

- actual
dimensions of
the opening.

© Therefore, those
- sections should
- be replaced

‘{Q ., " RN N\ ': % % (igure: 19
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(Figure: 17)

The feam
inspected the
electro-
mechanical
installation
work under
the ceilings

(Figure: 17 & 18)

“ (Figure: 18)
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