Schools for Knowledge Economy Project (SKEP)

Phase I11- Package 1 & Package 2
Medanat and Contractor Site Staff Training

Location: Online Meeting
Time: 10:00 a.m. to 12:00 a.m.
Date: Saturday, January 22, 2022

Training Directors/ Home Office Support:

1. Suhair Amarin- Project Director-Trainer
2. Natheer Amarin- Project Manager-Trainer

Attendees:
Site Engineers/ Medanat Staff:

Alaa Eleimat
Yousef Omar
Qais Lataifeh
Sadam Al-Bgaeen
Taher Al Ribie
Ammar Gharaibeh
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Site Engineers/ Contractor Staff:

9. Tharwa Malkawi
10. Anas Shdefat
11. Abdullah Al Husbhan

Fresh Graduate Engineers:

Ghaith Otoum
Wesam AnKir
Maram Abu Awad
Areen Khreisat
Khalid Al-Jahaleen
Sarah Al Ali

Aya Al Abed.
Dema Dababseh.

. Abdullah Al Dabbas
10. Ghassan Ajjori

11. Ayman Ayasrah
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Purpose of Site Staff Training
Training program focusing on one or more of the following topics:

Health, Safety and Environment.

Production of visual documentation through videos and photography.
Advanced Materials for Construction and Repair of Concrete.
Construction Quality on Site.

Construction Supervision Skills.

Electrical Works.

Mechanical Works.

Issues Related to Work Shop Drawings, As Built Drawings, Approvals and Similar.
. Utilities and Infrastructure.

10.Municipalities Regulations.

11.Construction Ethics.
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January 22, 2022 Training Material

Construction Ethics:
Definition: Ethics are moral principles that govern a person's behavior or the conducting of an
activity.
e Ethical behavior impacts the degree of trustworthiness and integrity of companies,
along with the way they conduct business.
e Ethics of construction companies impact their ability to acquire and maintain clients.

Site Engineer Ethics:

Loyalty to the company.

Keeping a friendly relationship with the site neighborhood.

Professionalism in dealing with team mates and contractor staff.

Commitment to Owner’s protocols.

Documentation of any verbal instructions on site.

Resolving problems.

Reporting any errors happening on site to RE and project manager. The main office
should be informed through “WhatsApp” groups.
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