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Project Particulars 

Contract Name: 
School for Knowledge Economy Project (SKEP)  

Phase III – Package (1) 

Owner: Ministry of Education (MOE) 

Funded By: United States Agency for International Development (USAID) 

Consultant:  Wahib Medanat Consultant Engineers 

Project Management: Trigon Associates 

Contractor: Derar Saraireh & Sons for Engineering & Contracting 

Contract No.: 1/2020/USAID/SKEP/3/1 

Commencement Date: 19/12/2020 

Time for Substantial 

Completion of the Work: 

 

Khadija Bint Khwailed Basic Mixed School 

 Al-Shouna Al-Janobia: 450 Days 

Um-Aldananir Basic Mixed School 

 Al-Balqa: 450 Days 

Al Khansa’ Basic Mixed School Al-Balqa:    450 Days 

Time to Complete the Work 

Including Punch List Items: 

Within 14 Calendar days for each School from the date of taking 

over committee inspection 

Contract Amount at Award: 9,789,417.840 JOD 

Amount of Liquidated 

Damages: 

Khadija Bint Khwailed Basic Mixed School 

 Al-Shouna Al-Janobia: 2000 JOD/ Day but not to exceed 15% of 

total amount for the School  

Um-Aldananir Basic Mixed School 

 Al-Balqa: 200 JOD/ Day but not to exceed 15% of total amount for 

the School 

Al Khansa’ Basic Mixed School Al-Balqa 2000 JOD/ Day but not to 

exceed 15% of the total amount for the School 

Defects Liability Period: 

 

(730) Calendar Days for all Civil & Electromechanical works from 

the date of Substantial Completion for each school including the 

maintenance of plantation works 

Maintenance Guarantee for 

Defects Liability Period: 
5% of the final Contract Sum 

Percentage of Retention 

from Interim Payment 

Certificate: 

10% of each payment 

Limit of Retention Money: 5% of Contract Sum as amended  



Period of Time for Payment 

to be made after 

Certification by the 

Engineer: 

60 Calendar Days 

Minimum Amount of Interim 

Payment Certificate: 

JOD 300,000 (Three hundred thousand Jordanian Dinar) for all 

schools under the Package 

Payment for Imported 

Materials   

40% upon receipt of approved bill of lading and another 20% when 

stored on site to the Engineer’s approval 

Payment for Local Materials 

and Equipment  

60% and restricted to cement and reinforcing steel when stored on 

site to the Engineer’s approval. 

 

  



Executive Summary  
 

The Ministry of Education represented by the Ministry of Public Works & Housing has 

received a grant from USAID to finance the construction of: 

School for Knowledge Economy Project (SKEP) – Phase III – Package (1) 

The package consists of construction of three (3) Schools at different locations in Al-

Balqa. 

The project consists of construction of new classrooms, computer labs, laboratories, 

public utilities…etc., and site works for group of schools as shown in the Tender 

Documents, the Schools are: 

1- Khadija Bint Khwailed Basic Mixed School 

The project consists of school building of four floors with a total approximate 

built-up area of 5341.18 m2, in addition guard house, sewage collection tank, 

water tank and other site works as deemed in the drawings and BOQ. 
 

2- Um-Aldananir Basic Mixed School 

The project consists of school building of five floors with a total approximate built-

up area of 6258 m2, in addition guard house, rainwater harvesting tank and other 

site works as deemed in the drawings and BOQ. 
 

3- Al Khansa’ Basic Mixed School 

The project consists of school building of five floors with a total approximate built-

up area of 6432 m2, in addition guard house, sewage collection tank, water tank 

and other site works as deemed in the drawings and BOQ. 

Hereunder is a table showing the main progress information about the project: 

No. Object Information 

1. Time Elapsed 13 Days out of 450 = 2.88 % 

Since the Commencement Date of the 

Contractor is on 19th December 2020. 

2. Contract Value (JOD) 9,789,417.840 JOD 

3. Payments 10 % - Mobilization Payment = 978,941.784 JOD 

4. Mobilization  % 90 % 

5. Construction % 1.33 % (average for 3 schools) 

6. Guarantees 10 % Performance Guarantee= 978,941.784 JOD 

Table 1:  main progress information 

  



Summary of Activities 
 

Khadija Bint Khwailed Basic Mixed School- Balqa  

 

 Mobilization work 

 Excavation work 

 Steel shop drawing check for foundation  

 Mobilization works (main gate fix) 

 

Um-Aldananir Basic Mixed School- Balqa  

 

 Installing and fixing the contractor offices 

 Casting the fence foundation 

 Relocation the contractor storage caravans 

 Demolishing the existing buildings 

 Installing the new school building limits 

 Casting project signs foundations 

 Excavation for the new school building 

 Installing and fixing the contractor offices, the project gate 2 and the 

projects signs 

 Removal of the excavated material  

 

Al Khansa’ Basic Mixed School- Balqa  

 Fence Work in-progress 

 Mobilization Work in-progress 

 

 

 

 

 

  



Meetings and Site Visits Logs 
Coordination and Progress Meetings 

Coordination & Progress Meetings 

No. Date Location Parties Agenda 

 

1 
- - - - 

 

2 
- - - - 

(Table 2: Coordination and Progress Meetings) 

Site Visits  

Site Visits 

No. Date Location Parties Agenda 

1 28/12/2020 
Al Khansa’ Basic 

Mixed School- Balqa 
Engineer rep. 

 Checking mobilization 

status. 

 Follow up installation of 

fence and gate. 

2 28/12/2020 

Khadija Bint Khwailed 

Basic Mixed School- 

Balqa 

Engineer rep. 

 Checking mobilization 

status. 

 Follow up installation of 

fence and gate. 

 Follow up the 

excavation works. 

3 29/12/2020 
Um-Aldananir Basic 

Mixed School- Balqa 
Engineer rep. 

 Checking mobilization 

status. 

 Follow up installation of 

fence and gate. 

 Follow up obstacles. 
 (Table 3: Site Visits) 

 

 

 



Correspondence Logs 
 

Official Letters 

Number of Incoming 

Letters 

Number of Outgoing 

Letters 

Notes 

56 57 -- 

(Table 4: Correspondence Logs) 

Submittals Logs 
 

Shop Drawing Log 

Shop-Drawings  

Submittal 
Arch. Civil Electrical Mechanical 

No. No. No No. 

Total - - - - 

Submitted - - - - 

Approved - - - - 

Approved as 

Noted 
- - - - 

Resubmit - - - - 

Reject - - - - 

Under 

Revision 
- - - - 

Remaining - - - - 

(Table 5:  Submittals Log - Shop Drawings) 

 

 

 

 

 



 

Materials Log 

Material Submittals  

Submittal 
Arch. Civil Electrical Mechanical 

No. No. No. No. 

Total - 5 4 - 

Submitted - - - - 

Approved - 2 2 - 

Approved as 

Noted 
- 1 - - 

Resubmit - - 2 - 

Reject - 2 - - 

Under 

Revision 
- - - - 

Remaining - - - - 

(Table 6: Submittals Log-Materials Log) 

Lab-Test Results Log 
 

Lab-Test Reports 
Number of 

Reports 
School Name 

Test Results % 

Pass Fail 

0 Khadija Bint Khwailed Basic Mixed School-Balqa  - - 

0 Al Khansa’ Basic Mixed School-Balqa - - 

0 Um-Aldananir Basic Mixed School-Balqa - - 

(Table 7: Lab-Test Results Log 

 

 

 

 



Demolition Reports Log 
 

Demolition Log 
No. School Name Location Demolition Works Status 

1 
Khadija Bint Khwailed Basic Mixed 

School-Balqa 
Balq’a 

No Demolition Works is 

needed in this site 

2 
Al Khansa’ Basic Mixed School-

Balqa 
Balq’a 

No Demolition Works is 

needed in this site 

3 
Um-Aldananir Basic Mixed School-

Balqa 
Balq’a 

Demolition Work has 

been completed. 

Table 8: Demolition Reports Log 

 

Grid 3*3 Inspection Report  

Grid Inspection Report 

No. Contractor School Name Inspected Status 
Date of 

Approval  

1 

Derar Saraireh 

& Sons for 

Engineering & 

Contracting 

Khadija Bint 

Khwailed Basic 

Mixed School 

Inspected approved 20/12/2020 

2 
Al Khansa’ Basic 

Mixed School 
Inspected approved 20/12/2020 

3 

Um-Aldananir 

Basic Mixed 

School 

Inspected approved 28/12/2020 

(Table 9: Grid 3*3 Inspection Report) 

 

 

 

 

 



Progress Table 
 

 

 

 

 

Table 10: Progress Table 

 

 

 

 

 

 

 

Progress Table 

 

No 

 

School Name 

 

Project 

Duration 

(Days) 

 

Time 

Elapsed 

(Days) 

 

 

Completion % 

Planned Actual Progress 

 

1 

Khadija Bint 

Khwailed Basic 

Mixed School 

450 Days 
13 

Days 
0.0% 1.88% 1.88% 

 

2 

Al Khansa’ Basic 

Mixed School 
450 Days 

13 

Days 

0.0% 

 
0.97% 0.97% 

 

3 

Um-Aldananir 

Basic Mixed 

School 

450 Days 
13 

Days 
0.0% 1.16% 1.16% 



 

Selected Photos  
 

 Khadija Bint Khwailed Basic Mixed School- Balqa 

 Al Khansa’ Basic Mixed School- Balqa  

 Um-Aldananir Basic Mixed School- Balqa 
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1.1 Daily Plant & Equipment Log 

Wahib Medanat Consultant Engineers 

Khadija Bint Khwailed Basic Mixed School- Balqa  

DAILY PLANT & EQUIPMENT LOG 

Dec. 2020 
Equipment 

Name 

Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

 

Bulldozer 
                                    0 0 0 0 1 1   1 1 1 1 1 1 

Excavator                                     0 0 0 0 1 1   1 1 1 1 1 1 

dumper                                     0 0 0 0 9 12   6 9 6 8 2 2 

                                                                

                                                                

                                                                

                                                                

                                                                

                                                                

                                                                

                                                                

                                                                

                                                                

                                                                

(Table 11: Daily Plant & Equipment Log (Khadija Bint Khwailed Basic Mixed School) 
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1.1 Daily Plant & Equipment Log 

Wahib Medanat Consultant Engineers 

Al Khansa’ Basic Mixed School- Balqa  

DAILY PLANT & EQUIPMENT LOG 

Dec. 2020  

Equipment 

Name 

Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

Generator                                      8 8 8 8 8 8   8 8 8 8 8 8 

Welding 

Machine  
                                    8 8 8 8 8 8   8 8 8 8 8 8 

Loader                                      8 8 8 8 8 8   8 8 8 8 8 8 

Compressor                                      8 8 8 8 8 8   8 8 8 8 8 8 

Mucking truck                                      8 8 8 8 8 8   8 8 8 8 8 8 

Excavator                                                                

Bulldozer                                                               

                                                                

                                                                

                                                                

                                                                

                                                                

  (Table 12: Daily Plant & Equipment Log (Al Khansa’ Basic Mixed School) 
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1.1 Daily Plant & Equipment Log  

Wahib Medanat Consultant Engineers 

Um-Aldananir Basic Mixed School- Balqa 

DAILY PLANT & EQUIPMENT LOG 

Dec. 2020 

Equipment 

Name 

Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

loader                                     1 1 1 1 1 1   1 1 1 1 1 1 

excavator                                     1 1 1 1 1 1   1 1 1 1 2 2 

generator                                     4 4 4 4 4 4   4 4 4 4 4 4 

mobile crane                                     0 0 1 1 1 1   1 1 1 1 1 1 

earth roller                                     0 0 0 1 1 1   1 1 1 1 1 1 

truck                                     0 0 2 2 2 2   2 2 2 2 2 5 

                                                                

                                                                

                                                                

                                                                

                                                                

                                                                

 

(Table 13: Daily Plant & Equipment Log (Um-Aldananir Basic Mixed School) 
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1.2 Daily Manpower Log 

Wahib Medanat Consultant Engineers 

Khadija Bint Khwailed Basic Mixed School 

Daily Manpower Log 

DEC. 2020 

Staff Members 
Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  Fri. Sat. Sun. Mon. Tue. Wed. Thu.  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

skilled labour                                     0 0 0 0 0 0   1 0 1 0 0 0 

unskilled 

labour 
                                    2 2 2 2 3 3   4 4 4 3 4 2 

driver                                     1 1 1 1 1 1   1 1 1 1 1 1 

site engineer                                     1 1 1 1 1 1   1 1 1 1 1 1 

foreman 

engineer  
                                    1 1 1 1 1 1   1 1 1 1 1 1 

quantities 

survey  
                                    1 1 1 1 1 1   1 1 1 1 1 1 

mechanical 

engineer 
                                    0 0 0 0 1 1   0 0 0 0 1 1 

safety 

engineer 
                                    1 1 1 1 1 1   1 1 1 1 1 1 

fresh 

engineer  
                                    1 1 1 1 1 1   1 1 1 1 1 1 

                                                                

                                                                

                                                                

Table 14: Daily Manpower Log (Khadija Bint Khwailed Basic Mixed School)
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1.2 Daily Manpower Log  

Wahib Medanat Consultant Engineers 

Al Khansa’ Basic Mixed School- Balqa  

Daily Manpower Log 

DEC. 2020 

Staff Members 
Tue Wed Thu  Fri Sat Sun Mon Tue Wed Thu  Fri Sat Sun Mon Tue Wed Thu  Fri Sat Sun Mon Tue Wed Thu  Fri Sat Sun Mon Tue Wed Thu  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

Site Manager                                      1 1 1 1 1 1 0 1 1 1 1 1 1 

Site Engineer                                     2 2 2 2 2 2 0 2 2 2 2 2 2 

Quantity Surveyor                                     1 1 1 1 1 1 0 1 1 1 1 1 1 

Surveyor                                     1 1 1 1 1 1 0 1 1 1 1 1 1 

Supervisor                                     1 1 1 1 1 1 0 1 1 1 1 1 1 

Safety officer                                     1 1 1 1 1 1 0 1 1 1 1 1 1 

labor                                      4 4 4 4 4 4 0 4 4 4 4 4 4 

Carpenter                                     0 0 0 0 0 0 0 0 0 0 1 0 0 

                                                                

                                                                

                                                                

                                                                

(Table 15: Daily Manpower Log (Al Khansa’ Basic Mixed School) 

 



 
 

1.2 Daily Manpower Log 

Wahib Medanat Consultant Engineers 

Um-Aldananir Basic Mixed School- Balqa  

 

DAILY MANPOWER LOG (ACTUAL) 
DEC. 2020 

Staff Members 
Tue Wed Thu  Fri Sat Sun Mon Tue Wed Thu  Fri Sat Sun Mon Tue Wed Thu  Fri Sat Sun Mon Tue Wed Thu  Fri Sat Sun Mon Tue Wed Thu  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

project manager                                     1 1 1 1 1 1   1 1 1 1 1 1 

site engineer                                     1 1 1 1 1 1   1 1 1 1 1 1 

quantity surveyor                                     1 1 1 1 1 1   1 1 1 1 1 1 

safety engineer                                     1 1 1 1 1 1   1 1 1 1 1 1 

safety officer                                     2 2 2 2 2 2   2 2 2 2 2 2 

planning engineer                                     0 0 0 0 0 0   1 1 1 1 1 1 

foreman                                     1 1 1 1 1 1   1 1 1 1 1 1 

driver                                     2 2 2 2 2 2   2 2 2 2 2 2 

laborer                                     3 3 3 0 0 0   5 4 5 5 5 5 

skilled laborer                                     0 0 3 3 3 3   3 3 3 3 3 3 

electrical engineer                                     1 1 1 1 1 1   1 1 1 1 1 1 

electricians                                     2 2 2 2 2 2   2 2 2 2 2 2 

mechanical engineer                                     1 1 1 1 1 1   1 1 1 1 0 0 

plumber                                     4 4 4 4 4 4   4 4 4 4 4 4 

surveyor                                     1 1 1 1 1 1   1 1 1 1 1 1 

steel fixer                                      3 3 3 3 3 3   3 3 3 3 3 3 

store keeper                                     1 1 1 1 1 1   1 1 1 1 1 1 

office boy                                      0 0 0 0 0 0   1 1 1 1 1 1 

bricklayer                                     0 1 0 0 0 0   0 0 0 0 0 1 

carpenter                                     1 0 1 0 0 0   0 0 0 0 0 0 

tile worker                                     0 0 1 0 0 0   0 0 0 0 0 2 

 (Table 16: Daily Manpower Log (Um-Aldananir Basic Mixed School)
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1.3 Percentage of Completion 
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1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Khadija Bint Khwailed Basic Mixed School- Balqa 

 

Table 17: Percentage of Completion- Khadija Bint Khwailed Basic Mixed School  



 
 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Um-Aldananir Basic Mixed School- Balqa  

 

(Table 18: Percentage of Completion- Um-Aldananir Basic Mixed School)  



 
 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Al Khansa’ Basic Mixed School- Balqa 

(Table 19: Percentage of Completion- Al Khansa’ Basic Mixed School)  
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1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Khadija Bint Khwailed Basic Mixed School- Balqa  

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                                                                       

 

 

 

 

 

 

 

Figure 1: Percentage of Completion- Khadija Bint Khwailed Basic Mixed School 



 
 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Khadija Bint Khwailed Basic 

Mixed School 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Percentage of Completion)- Khadija Bint Khwailed Basic Mixed School 

 



 
 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Khadija Bint Khwailed 

Basic Mixed School- Balqa 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Percentage of Completion(Cumulative)- Khadija Bint Khwailed Basic Mixed School 



 
 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Khadija Bint Khwailed 

Basic Mixed School- Balqa 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Percentage of Completion(Cumulative)- Khadija Bint Khwailed Basic Mixed School 



 
 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Um- Aldananir Basic Mixed 

School- Balqa 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5: Percentage of Completion- Um-Aldananir Basic Mixed School 



 
 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Um- Aldananir Basic Mixed 

School- Balqa 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Figure 6: Percentage of Completion- Um-Aldananir Basic Mixed School 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Um-Aldananir Basic 

Mixed School- Balqa 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Figure 7: Percentage of Completion(Cumulative)- Um-Aldananir Basic Mixed School 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Um- Aldananir Basic Mixed 

School- Balqa 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

Figure 8: Percentage of Completion(Cumulative)- Um-Aldananir Basic Mixed School 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Al Khansa’ Basic Mixed 

School- Balqa 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

Figure 9: Percentage of Completion- Al Khansa’ Basic Mixed School 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Al Khansa’ Basic Mixed 

School- Balqa 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

Figure 10: Percentage of Completion- Al Khansa’ Basic Mixed School 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Al Khansa’ Basic Mixed 

School- Balqa 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

Figure 11: Percentage of Completion(Cumulative)- Al 
Khansa’ Basic Mixed School School 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart- Al Khansa’ Basic Mixed 

School 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

Figure 12: Percentage of Completion(Cumulative)- Al 
Khansa’ Basic Mixed School 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant 

Engineers 

Overall Completion Chart- SKEP III Schools – 

Package 1  

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

Figure 13: Percentage of Completion (Cumulative Progress)-SKEP III Schools 

 

 

1.3 Percentage of Completion 

Wahib Medanat Consultant Engineers 

Overall Completion Chart-  SKEP III Schools – Package 1 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

Figure 14: Percentage of Completion (Cumulative Progress)-SKEP III Schools
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1.4 Cash- Flow Charts 
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1.4 Cash-Flow 

Wahib Medanat Consultant Engineers 

Progress Payment and Planned Progress 

 

Table 20: Cash-Flow (Progress Payment and Planned Progress 

 

  



 
 

1.4 Cash-Flow Charts 
Wahib Medanat Consultant Engineers 

Progress Payment and Planned Progress 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 15: Cash-Flow (Charts) - Progress Payment and Planned Progress 
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Annex 2: Correspondence Logs 

2.1 Incoming Letters 

2.2 Outgoing Letters  
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2.1 Incoming Letters 
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2.1 Correspondence Logs  

Incoming Letters 

Table 21:  Correspondence Logs (Incoming Letters) 
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Table 22:  Correspondence Logs (Incoming Letters)
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Table 23: Correspondence Logs (Incoming Letters)
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Table 24:  Correspondence Logs (Incoming Letters)
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Table 25:  Correspondence Logs (Incoming Letters)



61 | P a g e  
 

 

Table 26:  Correspondence Logs (Incoming Letters) 
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2.2 Outgoing Letters 
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2.2 Correspondence Logs  

Outgoing Letters 

  

 

 Table 27: Correspondence Logs (Outgoing Letters)
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Submittals Logs 

3.1 Architectural Submittals 

3.1.1 Arch. Shop Drawings 

3.1.2 Arch. Materials Submittal 

3.2 Electrical Submittals 

3.2.1 Elect. Shop Drawings 

3.2.2 Elect. Materials Submittal 

3.3 Mechanical Submittals 

3.3.1 Mech. Shop Drawings 

3.3.2 Mech. Materials Submittal 

3.4 Civil Submittals 

3.4.1 Civil Shop Drawings 

3.4.2 Civil Materials Submittal 
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3.2 Electrical Submittals 

3.2.2 Elect. Materials Submittal 
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3.2 Electrical Submittals 
3.2.2 Elect. Materials Submittal 

 

Table 28:  Electrical Submittals - Elect. Materials Submittal
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3.4 Civil Submittals 

3.4.2 Civil Materials Submittal 
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3.4 Civil Submittals 

3.4.2 Civil Materials Submittal 

 

Table 29: Civil Submittals - Civil Materials Submittal
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Site Visit Reports & Meetings 

4.1 Meetings 

4.2 Site Visits  
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Annex 5: RFI Tracking Log 
 

5.1 RFIs – Contractor 

 

 

 

 

 

 

 

 



71 | P a g e  
 

5. RFI Tracking Log 

5.1. RFIs to Contractor 

 
Table 30: Civil Submittals - Civil Materials Submittal 
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Annex 6: Obstacles log 
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6. Obstacles log  

Table 31: Obstacles l
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Figure 2.  Percentage of Completion- Um-Aldananir Basic Mixed School  

Figure 3.  Percentage of Completion- Al Khansa’ Basic Mixed School 
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